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INTRODUCTION

CWOC Executive Summary

Our newly redeveloped Waterfront Park was heavily used in 2025. The Historic Waterfront
Association reported that 8.356 million people visited the park, making it one of the busiest
destinations in Washington.

The Central Waterfront Oversight Committee (CWOC) has reviewed the 2025 Waterfront Park
Performance Standards and have come to the following conclusions:

Maintenance Performance Standard

The Maintenance Performance Standard overall did not pass with a score of 80%. The following
were the contributors to not passing this year.

Park Inspections: Three park inspections were conducted in 2025, with the Q1 and Q2 passing,
and Q3 failing. The CWOC deferred their inspections to a volunteer group for the Q3 survey,
which had not been trained on park expectations or boundaries. We will work on a more
comprehensive volunteer program for 2026, if continuing down the volunteer path for this work.

Daily/ Preventive/ Capital Maintenance and Repair Logs: Seattle Center failed to meet its 90%
standard for Daily/ Preventive/ Capital Maintenance and Repair Logs, with an overall score of
86%. This score is attributable to the daily task of cleaning the elevator, being completed only
25% of the days. All other tasks in this overall category received a passing score of over 90%.

Programming and Activation Performance Standard
The Programming and Activation Performance Standard passed with 30/30 at 100%.

Public Safety Performance Standard

The Public Safety Performance Standard failed at 85%. The following did not pass our metrics:

o Incident Tracking - 90% of logged incidents include baseline reporting criteria and follow
incident response matrix with necessary staff being notified.

o Active Coordination - All notifications and reports (100%) are provided to the necessary

personnel/agencies within timeframes defined in the incident response protocols.

e  Staff surveys on training - 85% of staff training survey responses are positive in nature.



INTRODUCTION

Evaluation Overview

The Central Waterfront Oversight Committee (CWOC) conducts performance evaluations on an
ongoing basis. 2024 marked the first year a full a Performance Review was implemented for
Waterfront Park.

Seattle Center and Friends of Waterfront Park (Friends) provides the Waterfront Operations and
Management Liaison with the data (survey responses, maintenance logs, etc.) in advance of
scheduled review periods and performance evaluation forms will be provided in a file for reviewers
to input evaluation scores. On-site maintenance inspections were conducted in a format that
allows for live evaluation (ARCsurvey123).

The performance evaluation forms include all Performance Standards within a Group
(Maintenance, Programming and Activation, Public Safety) that allow reviewers to evaluate
and score performance. Each performance standard will be individually evaluated and
aggregated for an overall group met or not met rating.

Each group is weighted such that essential standards drive outcomes for all three Groups. For
example, it’s not possible to receive a met rating for maintenance unless park inspections
(cleanliness, safety, repair) receive a passing score. Weighted scoring substantially narrows
opportunities to pass, regardless of performance percentages assigned category by category.

The CWOC may make recommendations for individual Metrics or Evaluation types for improved
performance using the Corrective Action Form, even if that Group receives a met rating on the
standard. The frequency of evaluations needing to be conducted in 2026 will be determined
based on operations performance being in a steady or non-steady state for 2025.

Waterfront Seattle Performance Standard Evaluation Forms and Scoring

The evaluation forms in this section define the Performance Standard for specific metricsin
each Group. Each metric Evaluation Typeis assigned a possible score value of 1-4 based on
the importance or “weight” of the individual Type as some more meaningfully define
performance than others.

The weighting of each Type has been carefully considered to accurately define the
threshold for meeting performance standards. If a Type is determined to have been met then
the full point value is granted, meaning if a possible score of 2 is awarded to an Evaluation
Type, then a score of 2 is awarded. If only a portion of the Evaluation Type is not met,
partial scores may be given.



Performance Standard EXAMPLE METRIGC Evaluation:

The example below illustrates a typical metric evaluation table. Each metric includes a
standardized evaluation table that allows the reviewer to input evaluation scores that
automatically tabulate a MET/NOT MET score.

Programming and Activation:

Metric | Evaluation Performance Standard Score | Awarded | Standard
Type Value | Score Met?
Public 85% of survey respondents view offered 4 4 Yes
1 Satisfaction amenities/installations, programs, and events positively.
Survey
Park Use Attendance tracking and observation surveys show that park

2 visitation represents a diverse range of park users utilizing the 3 2 Yes
parks for various uses.

Accessibility
Survey

85% of survey responses can identify ways to access the
waterfront and have positive feedback.

Metric Column:
Indicates the performance
metric being evaluated.

S

Performance Standard Column:
Defines the standard for each
evaluation. Information needed
to evaluate each standard (e.g.
survey data or maintenance log
summaries) will be provided to
the reviewer.

w

Awarded Score Column:
Incdiates the awarded points for
an evaluation type standard. No
partial points are awarded. All
scores are added to create a total
score for each of the categories.

NOTE: REVIEWER TO INPUT
SCORES IN THIS COLUMN

INTRODUCTION

= 4
Met Standard Column:

' ~

Evaluation Type Column:
Indicates the type of
evaluation for a particular
metric. This sample
includes public surveys

and data analysis.

J

Score Value Column:
Indicates the “weight” of
a particular score value. A
number value is assigned
to each evaluation type
standard based on its

importance.
0

.

N

Indicates if an evaluation
type standard is/is not
met.

Green = Standard Met
Red = Standard Not Met

\

S

Note: Live evaluation forms were provided to reviewers (in excel or other format) to input
performance standard evaluation scores. This table is shown with the 2 right columns filled out
(with example awarded scores) to show for illustrative purposes how boxes will automatically
indicate if individual standards are met (yes/no and green/red). Individual scores are added to
determine if the Group Performance Standard total score is MET/NOT MET.



Performance Standard Evaluation - Maintenance (EXAMPLE ONLY)

Maintenance Performance Standard metrics:

1.

Criteria for cleanliness, safety, and repair of assets

INTRODUCTION

2. Successful relationships with relevant third-party stakeholders including community

and neighborhood organizations from across the city.

Maintenance Performance Standard Evaluation

met (Pass)

Metric | Evaluation Type Performance Standard Score | Awarded | Standard
Value | Score Met?
Park Inspections Park inspections show the park is being maintained to
1 (cleanliness, standards as defined in the Maintenance 3 3 Yes
safety, repair) standard inspection forms.
Daily/Preventive Maintenance logs confirm 90% adhergnce to agreed
/Capital upon
1 . . . 2 2 Yes
Maintenance and | cleaning and maintenance schedules?
Repair Logs M
Capital replacement log y wed.
1 Safety Play features and safetfhgq@@ment pass all scheduled 5 ) Ves
Inspections safety inspections
Work Orders Work orders age asgned within 48 lourf for
1 (cleanliness, unschedule 1
safety, repair) work requdgts.
Stakeholder Ovgf 8Qg6 ofjannual stakeh ner survey
2 Survey respsesgire positivafBndNeMgm a mutually 1
supporWe working rd @ ip with Maintenance
Provider.
Stakeholder Over 80% of executive review summaries are positive in
2 Executive nature and reveal a supportive response to 1
Review Maintenance Provider.
Group Performance Standard Score
Note: A score of 9 points out of a possible 10 points (90%) indicates standard is 10




INTRODUCTION

Maintenance Review Schedule

Maintenance Review Schedule

Review Action Metric  Frequency
Park Inspections 1 4x/year
Maintenance and Repair Logs 1 1x/year
Safety Inspection Logs 1 1x/year
Work order system response 1 1x/year
time data
Third party stakeholder survey 2 1x/year
responses
Partner agency/stakeholder 2 1x/year During “Steady State” when standards are
executive review summary being met
2 2x/year During periods when standards are not being
met

Performance Standard Evaluation - Programming and Activation (EXAMPLE ONLY)

Programming and Activation Performance Standard metrics:
1. Measurement of public satisfaction and perception
2. Levels of accessibility and use by communities from across the city
3. Type and frequency of events
4. Successful relationships with relevant stakeholders including community and
neighborhood organizations from across the city

Programming and Activation Performance Standard Evaluation

Metric | Evaluation Performance Standard Score | Awarded | Standard
Type Value | Score Met?
Public 85% of survey respondents view offered 4 4 Yes
1 Satisfaction amenities/installations, programs, and ey#hts positively.
Survey
Park Use Attendance tracking and observatigp surv ow that

park visitation represents a div, rqgsegf park users 4 4 Yes

utilizing the park for variougu

» Accessibility 85% of survey responses c ify ways to access the 5 _
Survey waterfront and have : back.
Outreach 85% of survey res can identify a%ond
2 Survey positively 2 2 Yes
to outreachagiffletiv® outlined in th Ment
Community outcomes that lead to
Connections i nitiatives. The
2 Committee fle clear effort to 2 2 e

(Ccq) promote meeting attendance and engagement.




Programming and Activation Performance Standard Evaluation Cont.

INTRODUCTION

Metric | Evaluation Performance Standard Score | Awarded | Standard
Type Value | Score Met?
Accessibility At least 5% of all users benefit from and utilize

2 e .- . 1 1 Yes
Initiatives transportation
accessibility strategies.
Engagement All ongoing website, social media platforms, and email
Strategies listserves are actively maintained to stay current
with local demographics and programming.
2 50% of total events and programs that have a targeted 1 1 U
audience of 250+ have engaged outreach strategies
outside of social media platforms annually.
3 Park The schedule of amenities, installations a
Programming programming and events is met everg mon he
Schedule Management Agreement and 85% W ing and 4 & e
events are free to the public.
3 Program & 85% of survey respondents v red
Event Type amenities/installations, nd events
and sufficient in 3 3 Yes
Frequency frequency and tyge.
Survey
3 Programming 85% of s . ) ) Ves
Survey programi
diverseinn
3 Park The PPP meeting generates positive outcomes that foster
Programming inclusive, community curated programs. The
Panel (PPP) Operating Licensee has also made clear effort to 1
promote meeting attendance and inclusivity.
4 Stakeholder Over 85% of annual stakeholder/partner survey
Survey responses are positive and confirm a mutually 2 2 Yes
supportive working relationship with Operating
Licensee.
4 Stakeholder Over 85% of executive review summaries are positive in
Executive nature and reveal a supportive response to
. . . 2 2 Yes
Review Operating Licensee.

Group Performance Standard Score

Note: A score of 27 points out of a possible 30 points (90%) indicates standard is 30 27 YES

met (Pass)
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Programming and Activation Review Schedule

Programming and Activation Review Schedule

Review Action Metric  Frequency
Public satisfaction survey data 1 1x/year During “Steady State” when standards are
being met
1 2x/year During periods when standards are not being
met
Programming report, 2 1x/year
attendance count, observation
survey data, CCC Meeting
summaries
Transportation and Outreach 2 1x/year
accessibility survey response
summaries
Programming report, 3 1x/year During “Steady State” when standards are
attendance count, observation being met
survey data, PPP Meeting
summaries
Event data summary and survey 3 2x/year During periods when standards are not being
responses met
Third party stakeholder survey 4 1x/year During “Steady State” when standards are
responses being met
Partner agency/stakeholder 4 2x/year During periods when standards are not being
executive review summary met

Performance Standard Evaluation - Public Safety (EXAMPLE ONLY)

Public Safety Performance Standard metrics:
1. Frequency and nature of incident reports and security events
2. Timeliness in response to violations of Park Regulations
3. Levels of social services outreach and successful relations with relevant social service and
programs
Levels of staff training
Successful relationships with relevant third-party stakeholders

o s



Public Safety Performance Standard Evaluation form

INTRODUCTION

Coordination

necessary personnel/agencies within timeframes
defined in the incident response protocols (Incident
Response Matrix - appendix B).

Metric | Evaluation Performance Standard Score | Awarded | Standard
Type Value | Score Met?
1 Incident Maintain a minimum 80% rate of incident resolution 3
Resolution without
reaching third level enforcement response (Park
Rangers, SPD).
1 Repeat Maintain minimal repeat rules violation occurrences from 2 2 Yes
Incidents same persons. Less than 5% of all rule violations from
repeat offenders.
1 Graffiti Graffiti incident communication logs confirm a proactive 1 1 Yes
coordination effort with the Maintenance Provider to
maintain prompt graffiti notification and removal.
2 Social Service Operating Licensee actively maintains a gcial service 3 3 Yes
Outreach outreach program for the Waterfront.
2 Social Service 85% of partner/stakeholder o erey responses 2 2 Yes
Survey are
positive in nature.
2 Camping Outreach and safety y r@ports show fat overnight 1 1 Yes
sleeping and enc eNgs have been a
discouraged b§ pu ty persogn®
3 Training Logs Trainingg®gs full adhe N dWned staff 2 2 Yes
trainiffgsggedues.
-_—
3 Staff Training 85% of s aining sur @ bnsSes are positive in 1 1 Yes
Survey nature.
4 Stakeholder Over 85% of annual stakeholder/partner survey 2 2 Yes
Survey responses are positive and confirm a mutually
supportive working relationship with Operating
Licensee.
4 Stakeholder Over 85% of executive review summaries are 2 2 Yes
Exec. Review positive in nature and reveal a supportive
response to Operating
Licensee.
5 Incident 90% of logged incidents include baseline reporting 1
Tracking criteria and follow incident response matrix with
necessary staff being notified.
5 Active All notifications and reports (100%) are provided to the 1 1 Yes

Group Performance Standard Score

i

10



Evaluation Summary

INTRODUCTION

Seattle Center and Friends are self- identifying their 2025 MIET and NOT MET ratings to the
CWOC for review. Each reviewer of the CWOC should use the outlined evaluation checklist

and supporting information to either agree or disagree with the suggested rating.

Evaluators should input into the Evaluation Checklist their rating. If recommending Corrective
Action, they should fill out at Corrective Action Form and submit it to

Tiffani.Melake@seattle.gov

Section % Status
Maintenance 86% Not Met
Programming & Activation 100% Met
Public Safety 85% Not Met

*Our standard is 90% to reach “Met” status.



mailto:Tiffani.Melake@seattle.gov

_ MAINTENANCE SCORE SHEETS

Met/
Item Evaluation Type Performance Standard ST e Not critele Al
Value Score Met? Score Met?
Park inspections show the
Park Inspections park is being maln’falne(_d
. to standards as defined in
1 (cleanliness, safety, ) 3 2 No
repair) the Maintenance
standard inspection
forms.
Maintenance logs confirm
Daily/Preventive/ 90% adherence to agreed
o Capital upon cleaning and 5 ] No
Maintenance and maintenance schedules.
Repair Logs Capital replacement log
annually reviewed.
Play features and safety
. equipment pass all
3 Safety Inspections scheduled safety 2 2 Yes
inspections.
Work Orders Work. or.ders are assigned
. within 48 hours for
4 (cleanliness, safety, 1 1 Yes
. unscheduled work
repair)
requests.
Over 80% of annual
stakeholder/partner
survey responses are
5 Stakeholder Survey positive and confirm a 1 1 Yes
mutually supportive
working relationship with
Maintenance Provider.
Over 80% of annual
stakeholder/partner
survey responses are
6 Stak.eholde.r positive and confirm a 1 1 Yes
Executive Review .
mutually supportive
working relationship with
Maintenance Provider.
Group Performance Standard Score
Note: A score of 9 points out of a possible 10 points 10 8 No
(90%) indicates standard is met (Pass)




MAINTENANCE

Park Inspections

Metric Assessment Criteria Measurement Results Status

Park inspections show
Raridinspections mai;?sirr::éktcl)ssl?c;ndgards
(cleanliness, defined in th 90% 85% NOT MET

safety, repair) as defined in the
’ Maintenance standard

inspection forms.

2025 Analysis

Location
%

Pier 62 86% Fail N/A -- 90% Pass
Habitat Beach 87% Fail N/A - 91% Pass
East Sidewalks 81% Fail N/A -- 92% Pass
Union Ped Bridge 4% Fail N/A - 75% Fail
Railroad Way 84% Fail N/A -- 85% Fail
Overlook Walk 91% Pass N/A - 80% Fail
Promenade N/A -- 96% Pass 72% Fail

2025 Park Inspection Summary

» Throughout 2025, the committee participated in 3 park inspections as outlined in the
Waterfront Park Performance Standard. The inspections involved hours of commitment from
committee members and community volunteers while they went out in the field and
determined if the park’s overall maintenance for portions of the park that are completed was
up to the park inspection standard.

» The second quarter park inspection was done solely of the Promenade, to set a baseline for
where we currently were before the first full summer of the promenade being open. The
promenade passed overall but there was note of issues around micromobility devices being
strewn along the park.

» We pivoted for our third park inspection of the year and chose to include volunteers in the
evaluation process. We found having volunteers perform park inspections to have mixed
results, as individuals were not adequately trained to know what to look for in the park and
what is considered portions of Waterfront Park. We will look at reimagining this process in
early 2026.



MAINTENANCE

2025 Park Inspections Summary Cont.

Several City Departments are responsible for ensuring the metrics in the Performance
Standard are met. Seattle Center is the main Department responsible for reporting to the
CWOC, but should include data and pass/fail statuses for work that the other departments are
included such as SDOT and SPR. This is to ensure the city as a whole is accountable to
ensuring Waterfront Park is meeting the Performance Standard.

Inspections

Quarter One:Quarter one had several portions of the park that were close to passing at the
90% but did not quite make it. Overall Union Street Pedestrian Bridge failed because of the
elevator consistently being down, which is under contract with Finance and Administrative
Services (FAS) for the City. At 74% this was the lowest score we had during Quarter one.

Quarter Three: Overall, we did not pass the park inspection that we opened to volunteers, but
we did pass on the surveys that were conducted by the CWOC. This shows a general
difference in the understanding of the park and the grading criteria for inspections, as the
volunteers were not trained on the park prior to taking their surveys.

Failed inspections for Quarter three are mis-leading to the overall results of the park
inspections as many of the comments and concerns were issues that have been identified the
prior year by the CWOC and fall out of the span of control of the Seattle Center maintenance
team.

We will work on how we approach volunteer surveying in 2026.

Park Inspections Results
* 5/14 Park Inspections for the year passed.
* 9/14 Park Inspections for the year

* The Park Inspection portion of the Performance Standard to meet the 90% standard
coming in at 85% overall.

» The Performance Standard subcommittee discussed the threshold of the 90% or the weight
that the is currently being distributed on the scoring to ensure all CWOC members are
feeling good about how we initially set up the Performance Standard, after having two years
to score it. This subcommittee is recommending we forgo the weighed system to more
accurately reflect how the park is being maintained.



MAINTENANCE

Maintenance & Repair

Metric Assessment Criteria Measurement Results Status

Maintenance logs
confirm 90% adherence
to agreed upon cleaning

and maintenance 90% 86% NOT MET

schedules.
Capital replacement log
annually reviewed.

Daily/Preventive/
Capital Maintenance
and Repair Logs

2025 Preventative Maintenance Schedule

PM Schedule Description Cadence %
VACELEV Clean Elevator Daily 25%
WF-WSHP62 Clean Pier 62 with Triverus Machine Monthly 100%
ANTI-GRAFFITI Apply Anti-Graffiti Coating to Pier 62 Annually 100%
COAT
\FI,\::DI\IIETSERIZE IRR Winterize Irrigation Pipes Annually 100%

2025 Daily Restroom Cleaning Log

Schedule Description Cadence %
DAILY DEEP . , o
CLEAN Restroom Closing Deep Clean Daily 99%
RESTROOM Check every two hours to include floors, trash, o
CHECK toilet paper, soap, and surfaces Monthly 9%




MAINTENANCE

Maintenance and Repair Summary

Preventative maintenance activities expanded in 2025 with the addition of formalized
restroom maintenance logs, while overall scope continued to be influenced by asset
warranties across newer portions of Waterfront Park. As additional park elements remain
under warranty, certain maintenance activities continue to be deferred or coordinated
through vendors, limiting the full build-out of a comprehensive preventative maintenance
program. As additional park assets transition out of warranty, the preventative
maintenance program will continue to evolve, with the goal of expanding scheduled
maintenance activities, strengthening consistency across all components, and improving
overall adherence to established performance standards.

Pier 62 remains a primary focus of recurring preventative maintenance work, including
monthly cleaning of the pier deck and annual reapplication of anti-graffiti coating to wood
railings. These activities were completed consistently in 2025. Annual irrigation
winterization was also completed as scheduled. Full maintenance logs can be found in
the appendix.

While daily elevator cleaning did not consistently meet the established cadence,
impacting overall adherence of the Performance Standard, staff continued to maintain
regular oversight of park conditions through daily operational routes to identify and
address maintenance needs in real time.

A key advancement this year was the implementation of restroom maintenance tracking
beginning in mid-April 2025. This included daily deep cleanings and routine checks
conducted at 2-hour intervals, with both sub-components exceeding the 90% adherence
standard. Daily deep cleanings were completed on nearly all days in scope, and restroom
checks consistently met the defined daily compliance threshold, which requires
completion of the majority of scheduled checks. While a small number of days fell below
this threshold, overall performance remained strong and above the established standard.
Variability in compliance was most notable during early-stage tracking months of April-
May, specifically in the extended hours of peak season including an additional 7:30pm
check, as well as late-year months of November and December missing 3+ checks on
multiple days. These fluctuations indicate potential opportunities to reinforce consistency
during periods of fluctuating operational demand of peak season with extended hours,
and off-peak season with less park visitors.

Overall, restroom maintenance performance remained strong throughout the reporting
period, particularly following the establishment of structured logs, which significantly
improved visibility into daily operations. The introduction of formal tracking has enabled
more precise monitoring of completion rates, identification of trends over time, and more
informed operational adjustments. Full restroom maintenance logs have been included in
the appendix.



MAINTENANCE

Safety Inspection Logs

Metric Assessment Criteria Measurement Results Status

Play features and safety

Safety Inspections equipment pass all

scheduled safety
inspections.

Y/N Yes MET

2025 Safety Inspection Schedule

PM Schedule Description Cadence
FL DOCK INSP Inspect Floating Dock Equipment and Tighten Bolts Monthly
LPSINSP Inspect Light Penetrating Surfaces Annually

Safety Inspection Logs Summary

Safety inspections in 2025 were conducted in accordance with established schedules for in-
scope assets. Monthly inspections of Floating Dock Equipment and bolt tightening were
completed, and the annual inspection of Light Penetrating Surfaces was conducted as
scheduled. As additional park features come out of warranty, they will be incorporated into the
routine inspection program. All required inspections were completed, meeting the performance
standard.

17



MAINTENANCE

Work Order System Response Time Data

Metric Assessment Criteria Measurement Results Status

Work orders are assigned

Work Orders within 48 hours for

(cleanliness, 90% 93% MET
; unscheduled work
safety, repair)
requests.
2025 Work Orders
Response Time Work Order Count %
Work Orders Scheduled Within 48 Hours 393 93%
Work Orders Not Scheduled Within 48 Hours 31 7%

Work Order Summary

Work Order System response time performance met the established standard in 2025, with
393 out of 424 work orders (93%) assigned within 48 hours of receipt. This exceeds the 90%
compliance threshold and reflects consistent and timely triage of unscheduled work requests
across the park.

Of the 31 work orders that did not meet the 48-hour assignment target, a notable portion were
associated with recurring preventative maintenance tasks, specifically “Clean Pier 62 with
Triverus Machine” and “Inspect Floating Dock Equipment and Tighten Bolts,” each of which
fell outside the 48-hour scheduling window seven times. While these tasks were ultimately
completed in accordance with their required monthly cadence (as reflected in the Preventative
Maintenance section), this indicates a disconnect between when recurring work is scheduled
in the system and when it is actually performed. This pattern suggests an opportunity to better
align work order scheduling practices with established response time expectations,
particularly for recurring tasks that may not be entered into the system immediately upon
identification. Improving consistency in the timing of work order creation and assignment will
help ensure full compliance with response time standards while maintaining the strong
completion rates already achieved.

Overall, the team demonstrated strong performance in responding to unscheduled
maintenance needs, and with minor process adjustments to scheduling practices, is well-

positioned to achieve even higher compliance in future reporting periods.
18



MAINTENANCE

Stakeholder Survey
Metric Assessment Criteria Measurement Results Status

Over 80% of annual
stakeholder/partner
survey responses are

Stakeholder positive and confirm a 90% 96% MET

Survey .
mutually supportive
working relationship with
Maintenance Provider.

Survey Summary

The following partner agencies were surveyed on park maintenance.
*  Office of the Waterfront & Civic Projects

*  Seattle Parks and Recreation

* Downtown Seattle Association

* Pike Place Market

*  Seattle Aquarium

Survey responses indicate a strong overall understanding of how to report maintenance and
landscaping issues within the park. A significant majority of respondents (88.8%) agreed or
strongly agreed that they know how to report an issue, suggesting that reporting pathways are
clear and accessible. Perceptions of the Seattle Center Waterfront Operations team are
overwhelmingly positive. All respondents (100%) agreed that the team is easily identifiable and
maintains a visible presence in the park. This indicates strong success in staff visibility and
public-facing engagement.

Overall, the results reflect a well-functioning system for reporting and responding to
maintenance needs, with particularly strong performance in staff presence and recognition.
Opportunities for improvement may include reinforcing proactive maintenance efforts to
further build confidence in issue resolution prior to public reporting.

Any other feedback you want to provide regarding

maintenance of Waterfront Park? How would you rate the
maintenance of Waterfront
“The Waterfront Park maintenance team, with FWS, Park?

is setting the gold standard for public restroom

management for the entire West Coast.” * * * * *

“The waterfront crew has been very responsive! I’'m 4.89 Average Rating

very happy working with them.”



MAINTENANCE

Executive Stakeholder Review

Metric Assessment Criteria Measurement Results Status

Over 80% of annual
stakeholder/partner

Stakeholder survey responses are
Executive positive and confirm a Y/N YES MET
Review mutually supportive

working relationship with
Maintenance Provider.

Survey Summary

Leaders from key partner organizations met to review and discuss how things are going with
maintenance on the waterfront, with a focus on the day-to-day operations and relationships
between the partners.

The CWOC provided feedback in the 2024 Performance Standard Report for the SDOT
portions of the waterfront landscaping be turned over to Seattle Center for maintenance.
Starting late 2025, SDOT handed over their landscape portions of the newly redeveloped
waterfront to Seattle Center with monies attached for the maintenance. Starting 2026, Seattle
Center will be evaluated on all landscaping elements in the park.

Overall, partners are satisfied and happy with the coordination and communication of the
Seattle Center Operations team. They noted that the team identifies graffiti quickly and that
the landscaping is beautiful and well taken care of. They did not identify any maintenance
needs that need to be resolved and worked on for 2026, other than continuing to do the good
work that the team has been doing.

The following partner organizations were included in the discussion:
» Alliance for Pioneer Square

* Downtown Seattle Association

*  Friends of Waterfront Park

* Pike Place Market

»  Seattle Aquarium

+  Seattle Historic Waterfront Association

20



—— PROGRAMMING & ACTIVATION SCORE SHEETS

Evaluator Name:

PROGRAMMING & ACTIVATION EVALUATION

Evaluation Score Self Al CcwoC Al
Item Type Performance Standard Value Score Not Score Not
Met? Met?
Public 85% of survey respondents view
Satisfaction s g offe?red 4 4 YES
1 S amenities/installations, programs, and
urvey o
events positively.
Attendance tracking and observation
surveys show that park visitation
5 Park Use represents a diverse range of park 4 4 YES
users utilizing the park for various
uses.
Accessibility 85% of survey responses can identify
3 | survey ways to access ’Fhe waterfront and have| 2 2 YES
positive feedback.
85% of survey respondents can identify
and respond positively
4 g:];c\:g;ch to outreach initiatives outlined in 2 2 YES
the engagement strategies (see
baseline criteria).
The CCC meetings generate positive
Community outcomes that lead to community
5 Connections driven programming initiatives. The
Committee Operating Licensee has also made 2 2 YES
(ccoe) clear effort to promote meeting
attendance and engagement.
- At least 5% of all users benefit from
Accessibility o . -
6 Initiatives and utilize transportation accessibility 1 1 YES
strategies.
All ongoing website, social media
platforms, and email listservs are
actively maintained to stay current with
7 Engagement local demographics and programming. 1 1 YES
Strategies 50% of total events and programs that
have a targeted audience of 250+ have
engaged outreach strategies outside of
social media platforms annually.
The schedule of amenities,
Park installations and park programming
8 Programmin and events is met every month per the
g € | Management Agreement and 85% of 4 4 YES
Schedule .
programming and events are free to
the public.

21




—— PROGRAMMING & ACTIVATION SCORE SHEETS

Evaluator Name:

PROGRAMMING & ACTIVATION EVALUATION

Evaluation Score Self e CwoC e
Item Tvpe Performance Standard value | Score Not Score Not
yp Met? Met?
Program & 85% of survey respondents view
Event Type e .
offered amenities/installations,
9 and . 3 3 YES
programs, and events as sufficient
Frequency in frequency and type
Survey ’
10 Programming 85% of survey respondents believe that
Survey offered programing is diverse in nature 2 2 YES
The PPP meeting generates positive
outcomes that foster inclusive,
Park .
. community curated programs. The
1 Programming . . 1 1 YES
Operating Licensee has also made
Panel (PPP) :
clear effort to promote meeting
attendance and inclusivity.
Over 85% of annual
Stakeholder stakeholder/pa.rtner survey
12 responses are positive and confirm a 2 2 YES
Survey . .
mutually supportive working
relationship with Operating Licensee.
Over 85% of executive review
Stakeholder summaries are positive in
13 | Executive nature and reveal a 2 2 YES
Review supportive response to
Operating Licensee.
Note: A score of 27 points out of a possible 30 points (90%)
indicates standard is met (Pass) 30 30 YES
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PROGRAMMING & ACTIVATION

Public Satisfaction Survey

Assessment Criteria Standard Results Status
85% of survey
Public Satisfaction respondents view offered
amenities/installations, 85% YES MET

Survey

programs, and events

positively.

Summary

Friends administered their annual Guest Experience Survey to collect visitor feedback and
demographics, resulting in 3,364 responses. These surveys were administered both online
and in-person to evaluate visitor satisfaction across overall park experience, amenities,
programs, and events. A multi-survey approach was used to assess if at least 85% of visitors
positively viewed the overall park experience, amenities, installations, programs, and events.
Responses were gathered on both event and non-event days to reduce bias from only
surveying programmed events. 2025 saw an increase in number of activations including
vendor markets and feature events.

Key changes to the data collection approach this year include:

e  Changed wording of survey items to support user-experience

e Changed answer choice options of survey items to avoid positive skew
o Added survey item about park accessibility

o Increase survey solicitation, resulting in 160% more surveys compared to 2024 (3,364 vs
1,281)

e  The data sample included many surveys from the Grand Opening, which has the
potential to skew the data

90% of park visitors and 92% of program participants expressed positive sentiment,
exceeding the 85% performance standard.

The percent of excellent ratings has seen an upward trend across the last three years.

Very Good + Excellent Overall Experience Ratings Have

Increased Over Time 92%
s 90%
88% et Program
Experience
80% 80%
. Park
Experience

2023 2024 2025 23
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Park Use

Assessment Criteria Standard Results Status

Attendance tracking and
observation surveys show
that park visitation
Park Use represents a diverse Yes/No YES MET
range of park users
utilizing the park for
various uses.

Observational Study Results

Date Location Weather Time Period
6/25/25 Pier 58 Sunny, warm 3:00 PM - 4:00 PM
7/10/25 Overlook Walk Sunny, 80F 2:00 PM - 3:00 PM
10/25/2 Pier 62 Sunny, cool 3:00 PM - 6:00 PM
11/22/2 Pier 58 Plaza (near restrooms on Clear skies, cool 8:00 PM - 1:30 PM

Promenade)
12/8/25 Pier 58 (demographic data only) Rainy, 54 F 12:00 PM - 1:00 PM
12/9/25 Pier 58 Partly cloudy, 49F 11:00 AM - 12:00 PM

Female 800

Male 669

Unknown 40

Asian 321

Middle Eastern 65

White 554

Black 151

Latine 255

Native 15

Other 79

Age Range Totals

<5 40

Youth (5-17) 398

Adult (18-64) 921

Seniors (65+) 150

Standing 403

Sitting (cafe tables) 185

Sitting (benches) 207

Laying Down 10

Assisted Movement 20

Other (Playground) 226

Drinking/Eating 141

Reading 5

Other 16
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Accessibility Survey

Metric Assessment Criteria Measurement Results Status
85% of survey responses
- can identify ways to
Accessibilit
IOTIty access the waterfront 85% 100% MET
Survey Y
and have positive
feedback.
Summary

This evaluation assessed visitor awareness of transportation options to access the waterfront
and overall satisfaction. Through 3,364 responses collected from the annual Guest Experience
survey, a majority of park visitors were able to successfully identify at least one mode of
transportation to access Waterfront Park. Key findings indicate that respondents
overwhelmingly reported having at least one accessible transportation option, but open-text
responses highlighted specific barriers to accessibility, including limited public transit options
near the waterfront, lack of ADA drop off locations and parking, challenges with finding and
accessing elevators, and a need for more seating and ramps. Feedback from the 2025 survey is
consistent with previous years and ongoing feedback that shows overall positivity for the
multitude of transportation options, while more critical feedback addresses the need for higher
American Disabilities Act (ADA) accessibility considerations.

Counts of Number of Modes of Counts of Forms of Transportation
Transportation Used to Travel to Used to Travel to Park
Park

Car or personalvehicle _ 1476
Walking - 1217
1600 Public bus - 681
1264 Light rail or train - 616

Bi b )
icycle, e-bike ore . 367
scooter

0 modes identified

1 mode identified

I |

2 modes identified

3 modes identified

W
-
[{e]

Ferry or water taxi . 277

I
—
(o]
o

4 or more identified
Rideshare (e.g., Uber,
102

accessible ride service

Lyft)
Waterfront Shuttle Bus
I 97
(seasonal)
Wheelchair or mobility
R | 33
aid
Paratransit or
| 31

Other 7 25
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Outreach Survey

Metric Assessment Criteria Measurement Results Status

85% of survey respondents can
identify and respond positively to
outreach initiatives outlined in
the engagement strategies.

Outreach Survey 85% 92% MET

Summary

This evaluation assesses the effectiveness of Waterfront Park’s outreach initiatives by assessing
how visitors learned about the park and how they engage with and respond positively to
outreach initiatives through 3,364 responses collected from the annual Guest Experience
survey. Of those that receive information about Waterfront Park, 92% cite a source of
information likely initiated by Friends: 32% cite a direct communication from Friends, such
as a Friends email, as their primary source of information; 16% indicate they received
information from multiple sources; 156% cite social media (most commonly Instagram or
Facebook); 20% cite an internet search; and 2% cite local news (print newspaper, television or
radio). An additional 7% indicate they learn about Friends through word of mouth, another
indicator of the success of outreach efforts.

What is notable is that outreach initiatives are particularly effective among King County
residents: 44% report receiving direct communication from Friends, and another 17% report
receiving communication from multiple sources. Visitors from out of town are more likely to rely
on an internet search.

Where do you usually receive information about Waterfront Park?

Outreach Efforts Received by Local Visitors vs. Tourists King County Residents

u Tourists

Friends Direct Communication
I 4

Social Media - 16%
("]
intemetSearch I 31
(]
Multiple Sources -
14%

Local News
] 2%

Signs and Info Booth In Park
s 1

Word of Mouth
o
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Community Connections Committee (CCC)

Metric Assessment Criteria Measurement Results Status

B e Is the committee

Operational . Yes/No Yes MET
operational?

Status

takeholder Attend

Attendance Rate |o.2<eholder Attendance % 72% NOT MET
Rate

Q:d:lzr:elnt Types of engagements Categories Social Gatherings MET

g. g yp gag g Waterfront Park Tour

Activities

F f

requency o Number of engagement Numerical Social Gatherings - 1

Engagement types Counts Committee Meetings - 8 MET

Activities yp g

Community e
At least 1 initiative was

Driven Program ) ) Yes/No Yes MET

o community driven
Initiatives
Summary

The Community Connections Committee (CCC) includes community leaders, advocates, and
creatives from Seattle and the greater Puget Sound region who represent diverse cultures and
perspectives, particularly from under-resourced communities and those who identify as Black,
Indigenous, or People of Color. The committee works to advance social and racial equity and
inclusion across Waterfront Park programming.

The CCC met for a total of eight meetings from March through October and convened a total of
11 members who engaged with Friends’ various departments and provided updates and
feedback that helped shape specific programming efforts from general park experience,
amenities and installations, and program partners. With a 72% attendance rate, the committee
shows consistent engagement from its members, with positive feedback shared about the
removal of barriers to attending in-person meetings.

The CCC is integral to Friends’ efforts in engaging diverse community partners through
outreach as well as direct program development. Co-designed by the committee, the
Programming Roster has become one of the main pipelines for local artists, businesses, and
creatives to apply for programming opportunities along the Waterfront. In 2025 alone, the
Roster showed a total of 107 applications, where 18 were selected for programming during the
2025 season. Of those 18, seven were identified as new partners to Friends as well as
performers on the waterfront, showcasing the reach and diversification of partners the roster
provides. The CCC will continue to inform Friends’ work, ensuring programs are accessible,
inclusive, and representative of local communities.
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Accessibility Initiatives

Metric Assessment Criteria Measurement Results Status
Accessibilit Presence of a defined
y transportation accessibility Yes/No Yes MET
Strategy
strategy.
Shuttle

At least 2% of visitors utilize
Accessibility o VISt u e % 3% MET
accessibility strategies.

Impact

Summary

Just over half of the surveyed visitors (51% of the 3,364 responses collected from the annual
Guest Experience survey) indicated they could visit the park using free or public
transportation, exceeding the 2% baseline requirement. Notably, methods of traveling such as
walking, wheelchair, or other mobility device usage are not accounted for.

Visitors indicated methods of transport they used to visit Waterfront Park

Light Rail or Train _ 18%
Ferry or Water Taxi - 8%

Watefront Shuttle Bus . 3%

Paratransit or Accessible Ride I 1%
Service ?

Between May 1t and October 1st, the Waterfront Shuttle Program continued to play a key role
in improving transportation accessibility at Waterfront Park and exceeding the 2% accessibility
benchmark by serving at least 2.34% of all park visitors (3,216,651 unique visitors during the
shuttle service period). The 2025 Waterfront Park Shuttle season reflects steady growth,
weekend demand, and continued reliance on the shuttle as a key connector between Seattle’s
waterfront and major visitor destinations. Throughout the season, the shuttle carried 75,245
riders, averaging 526 riders per day, with ridership shaped by tourism patterns, special
events, and the typical use of the park within normal summertime activity along the waterfront.
Despite a few disruptions, including Pride Day route adjustments, the Torchlight Parade, and
one weather-impacted week, overall ridership remained consistently strong.
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Sundays emerged as the strongest ridership day, with 14,027 riders this season, regularly
exceeding weekly counts. Midday and afternoon hours continued to show the highest demand,
with 3:00 PM standing out as the busiest hour of the season at 10,324 riders. These patterns
highlight the shuttle’s role in supporting leisure travel, waterfront exploration, and visitor
movement during peak tourism times. Seasonal peaks, such as Ichiro Weekend, further increased
demand and demonstrated the shuttle’s flexibility in serving large, event-driven crowds.

Trends reinforce the centrality of the Space Needle/Seattle Center as the system’s primary hub.
With 26,403 pickups and 39,829 drop-offs, it outpaced all other stops, strengthening its
importance as both a starting point and a destination for riders navigating between the city’s most
iconic attractions. Other stops, including Pier 69, Pier 62, and Pier 56, contributed steady ridership
throughout the season, with Pier 56 alone generating more than 20,000 combined northbound
and southbound riders. These patterns demonstrate a diverse network that supports both tourists
and locals as they move through the waterfront corridor.

Taken together, the season’s data paints a picture of a shuttle system that is reliable, well-used,
and deeply integrated into the waterfront experience. The consistent ridership, strong weekend
surges, and clear stop-level demand demonstrate that the shuttle continues to serve as an
essential mobility link for the community. As the season closes, the trends point toward sustained
interest and opportunities for continued growth in future years.

Free Waterfront Shuttle Services Year over Year

Category 2025 2024 2023
Total Ridership 75,245 66,187 14,062
Average Daily Ridership/Day 526 575 182
Highest Ridership 1,066 (8/3) 1,043 (7/18) 329 (8/6)

Busiest Stop

Seattle Center

Seattle Center

Seattle Center

Weeks Operated 22 16 11
Vehicles 4 3 2
Surveys Submitted 53 366 130

153 surveys is fewer than prior years. In 2025, the QR code did not bring riders directly to the survey, but
rather to a website with an embedded survey link; this added step likely contributed to a lower response rate.
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Engagement Strategies
Metric Assessment Criteria Measurement Results Status
Website Website is actively updated with new

Yes/N Y MET
Maintenance pages, blog posts, and event information. es/No es

Regular posts and engagement across
social media platforms (Facebook, Yes/No Yes MET
Instagram, LinkedIn, Threads, X).

Email newsletters are maintained and sent

Social Media
Activity

Email Outreach . Yes/No Yes MET
to subscribers.

Event Outreach At least 50% of events and programs with 100% via
an estimated audience of 250+ email/web 75-100% MET

Implementation

incorporate outreach beyond social media.| 75% through ads

Summary

In its grand opening year of Waterfront Park, Friends of Waterfront Park employed a multi-
channel engagement strategy to inform the public about park programs, activations and
accessibility through its website, social media, newsletters, advertising, radio promotions, and
community calendar listings. Efforts to enhance accessibility include braille signage,
translated materials and information cart, digital communications requirements, and website
updates. This evaluation confirms that engagement strategies met performance standards,
with future efforts focused on sustaining multi-platform outreach and expanding audience
engagement tracking.

In 2025, outreach efforts generated 1.13M website views, 1.5M social media impressions,
36k engagements, and a 27% average email open rate with over half of major events
incorporating non-social media outreach.

Engagement by the Numbers: Website

1,130,000 Views Top 5 Pages:
1. /the-park/: 248,725 Views
503,877 Users .
2. /events/: 167,107 Views
4,200,000 Eyents (Clicks, Views, Scrolls, 3. /(home): 135,762 Views
Downloads, Video Plays, etc.) 4. /blog/event/grand-opening-celebration/: 62,659 Views

Programs Pages Top 5 Event/Program Pages:

1,400,000 Events on Events & 1. Events (Calendar): 167,107 Views

Programs Pages Grand Opening Celebration: 62,659 Views
9,674 Clicks on RSVP/Registration Meet Me at Waterfront Park 5k: 26,079 Views
Links Fire Pit Socials: 21,863

Waterfront Park Market: 11,327 Views

Ok wbd
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Friends Bi-Weekly Newsletter as Driver of Guest Experience Survey

Typically delivered on Wednesdays, Friends’ bi-weekly newsletter served as a primary driver
for promoting the guest experience survey. The following emails highlight how timing,
placement, and call-to-action design influenced audience engagement and click performance
throughout the season.

Email Delivery Rate Click Rate Unsubscribe Rate

Total Emails Delivered Bounced Unsubscribed

Total Opens Total Clicks New Subscribers

Engagement by the Numbers: Social Media
Below is a summary of organic social media’s performance across six channels (Instagram,

Facebook, Threads, LinkedIn, YouTube and Bluesky).

Posts across channels Impressions Engagements Engagement Rate Shares Saves Link clicks

Engagement by the Numbers: Newsletter

Typically delivered on Wednesdays, Friends’ bi-weekly newsletter served as a primary driver for
promoting its entire season of free and public events. Friends sent 23 emails dedicated to the
entire or key events of the season and used a variety of tactics to ensure engagement from
subscribers. Below are the average metrics for all the emails.

# of Emails X X X
. Tactic # of Clicks Click Rate
Delivered
5/15/2025 12,360 Footer ad image 22 0.6%
6/11/2025 13,424 ICYMI text box 15 2.1%
Fourth section with photo and Call to Action
7/23/2025 13,863 . 65 2.2%
(CTA) button (combined)
Second section with photo and CTA button.
22/5/2025 17,845 . o 391 15.9%
Second most clicked link in the newsletter
12/10/2025 17, 651 In Case You Missed It (ICYMI) text box 7 0.8%

The survey link was the most clicked link in the November newsletter, suggesting that now
that the park is fully open, subscribers may feel more inclined to share feedback. MarComms
did miss an opportunity to share post-Grand Opening, just given the amount of content and
messages we were trying to highlight between August and October. Next year, Friends may
consider more ad-like images that can supplement longer sections to promote the survey.

Overall, these results suggest that Waterfront Park’s outreach strategies are successfully
informing and engaging visitors, though opportunities remain to refine communication

methods and expand engagement reach.
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Park Programming Schedule

Metric Assessment Criteria Measurement Results Status

The schedule of amenities,

P . . .

rogramming |nstallat|or.13, zfmd park Yes/No Ves MET

Schedule programming is met every month
per the Management Agreement.

Free & . 88% of programs
At least 85% of d

Accessible eas ° 0 programmllng an 85% were free to the MET

. events are free to the public. )
Programming public

Summary

Waterfront Park hosted a diverse range of programs and activations throughout the year,
including programs organized by the Community Impact and Programs (CIP Programs) and Park
Experience Teams (Park Use Programs). Also, park rentals became more common in 2025. This
evaluation examines program delivery and attendance data to measure the reach and impact of
Waterfront Park’s offerings.

CIP Programs, which are always free and open to the public, are designed to prioritize accessible
engagement across arts, wellness, and civic programming. Attendance tracking captured
participation in both one-time events and recurring series, allowing for a comprehensive
assessment of community engagement. 94,768 attendees were tracked across 80 planned and
74 completed CIP programs. Six programs (7.5%) were cancelled; cancellations were primarily
due to scheduling conflicts and competing uses of park space. When possible, programs were
rescheduled, and artists/instructors were compensated to uphold commitments to community
partners.

Park Use Activations introduced interactive elements to enhance the visitor experience. 10,796
visitors were tracked engaging in 21 Park Use Activations and 45 Community Park Use
Programs. Rentals expanded the use of the park, and included a mix of public and private, free
and ticketed events. 157,091 visitors were tracked engaging across 56 planned and 54
completed rentals. Notably, 91% of all completed 2025 programs were free and 99% were
open to the public. These findings affirm the park’s commitment to providing engaging and
inclusive experiences while identifying opportunities for further outreach and engagement

rowth.
growt Percentage of Free Programming Percentage of Activations by

Invite Type
’ Only,
1%

8%

Rentals
28%
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Program & Event Type and Frequency Survey

Metric Assessment Criteria Measurement Results Status
ﬁr:tear“zgn number Percentage of
. respondents who viewed 85% 87% MET

& variety of : -

. . it sufficient
Satisfaction
Program & Event Percentage of
variety & frequency | respondents who viewed 85% 89% MET
Satisfaction it sufficient

Summary

This evaluation assesses whether visitors perceive Waterfront Park’s programs, activations,
and amenities as sufficient through a visitor survey. A total of 156 program sessions of varied
types spread across eight months (consistently once the park officially opened). 119 delivered
CIP and Community Use Programs varied in content and focus. Surveyed visitors and event
attendees were asked to provide their level of satisfaction with the variety and number of
amenities and installations (1,168 respondents), where 87% agreed or strongly agreed. 2,185
survey responses showed that 89% were satisfied with the variety and frequency of programs
and events.

Count of Planned Park Activations by Type and Month

CIP Program ArtInstallation  ParkUse

January
February
March
April

May

June

July
August
September
October
November
December

CIP and Community Use
Programs Varied

Art - .
Installations, 3 :.—— Civic, 2

Movement and S(:-:::z;y’s g
Wellness, 39 ’

Arts and
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Programming Survey

Metric Assessment Criteria Measurement Results Status
Programming 85% of respondents
Diversity view programming as 85% 94% MET
Perception diverse in nature.
Summary

This performance metric assesses whether at least 85% of survey respondents perceive
programming as diverse, reflecting Seattle’s waterfront, cultures, and communities. It closely
aligns with P3.2 (Program & Event Type Frequency Survey) and P1.1 (Public Satisfaction
Survey), both of which evaluate program diversity, frequency, and public perception, though
this metric specifically focuses on cultural representation. To measure program diversity, one
survey data source was analyzed: a structured question assessing whether the program
celebrated Seattle’s identity from the 3,364 responses collected from the annual Guest
Experience survey.

94% agreed the event celebrated Seattle: the waterfront, cultures and/or
people

Strongly Agree, Neutra
70% Agree, 24% 59

Disagree, 0.3%

Survey comments elaborated on the positive response to programming. a

| thoroughly enjoyed the event at Waterfront Park. The venue was beautiful, and the event was well-
organized. The staff were friendly and helpful, and the activities were engaging. The atmosphere was

lively and welcoming, making it an unforgettable experience. | look forward to attending future events
like this one!

/ love Seattle Parks Event's! | have gone to the last few and have helped with a few from 2024. Just
keep doing exactly what you're doing. The word is out and it's just so great to have more of a safe
space down at the waterfront.

I never thought | would find myself exercising for an hour and a half straight on Sundays in the summer,
but you have created the perfect environment for me to want to do so... Overall, taking these classes
has been one of the best experiences I’'ve had in Seattle. Thank you for creating a diverse and
uplifting community where everyone is accepted and encouraged to be themselves/!

| am grateful for BIPOC-focused events. The area is roomy, welcoming and captures so much about
the NW.

1 go for the excellent program and recreation offerings. Also best public bathroom in Seattle!
The park is a beautiful, safe, and clean place to spend time. | love the architecture, landscaping, and
the variety of community events that make it feel lively.
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Park Programming Panel (PPP)

Metric Assessment Criteria Measurement Results
Panel Meetings Mec_at_lng_CompIetlon Yes/No Yes MET
Verification
Attendance Rate Meeting Attendance % 84% MET
Rate
Community Types of .
Representation Communities Categories Indlgen.ogct:, BIPOC, MET
e Accessibility
(Inclusivity) Represented
.. At least 1 .
Program Inclus.|V|ty recommendation is Yes/No Panel prowdeq 23 MET
Recommendations . . recommendations
inclusivity focused
. At least 1 .
SO Communlty recommendation is Yes/No Panel prowdegl 4 MET
Recommendations . recommendations
community focused

Summary

The Community Connections Committee (CCC), Pulling Together Committee (PTC), and
Accessibility Advisory Committee (AAC) collectively fulfill the objectives of the Park
Programming Panel (PPP) by providing structured input on program selection, event
accessibility, and community representation. All three committees convened for 17 total
meetings, with a total of 35 participating members. Each committee member provides insight
from lived, personal, and professional experience from disability, Indigenous, and BIPOC
communities.

This year, each committee collectively envisioned placemaking art installations as part of a
continued and growing effort aligned with Friends’ Cultural Masterplan. Designed to bring this
public space to life, these activations will help uplift the waterfront’s history, culture, and
community and will be a direct result of community-driven programming at Waterfront Park.
Additionally, the Pulling Together Committee (PTC), convening local Tribal members and
Indigenous community leaders, participated in an artist-selection process, playing a pivotal
role in determining featured artists along Waterfront.

As part of our Grand Opening celebration, three members from our Accessibility Advisory
Committee, including accessibility consultant Elizabeth Ralston, helped design an
accessibility tour of Waterfront Park. This tour was an effort to welcome people with
disabilities to the park and ensure Grand Opening was inclusive to everyone. The tour hosted
34 attendees with 12 supporting interpreters from ASL to co-navigators and tactile
interpreters.
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Stakeholder Survey

Metric Assessment Criteria Measurement Results Status

Over 80% of annual
stakeholder/partner

survey responses are
SEhEnERer positive and confirm a 80% 90% MET
mutually supportive
working relationship with
Licensee.

Survey

Summary

The following partner agencies were surveyed on park programming and activation.
+  Office of the Waterfront & Civic Projects

» Seattle Parks and Recreation

* Downtown Seattle Association

* Pike Place Market

» Seattle Aquarium

Overall, our partners are very satisfied with the programming and activation in the park and

look forward to additional portions of the park being open for coordination around programs
and events.

Overall, how satisfied with the programming/activation of Waterfront Park are you?

0% 20% 40% 60% 80% 100%

W Extremely Satisfied m Very Satisfied

B Somewhat Satisfied m Neither Satisfied or Dissatisfied
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Executive Stakeholder Review

Metric Assessment Criteria Measurement Results Status

Over 80% of annual
stakeholder/partner

Stakeholder survey responses are
Executive positive and confirm a % MET MET
Review mutually supportive

working relationship with
Operating Licensee.

Summary

Leaders from key partner organizations met to review and discuss how things are going with
waterfront programming and activations in Waterfront Park. 2025, was an incredible year for
Friends of Waterfront Park overall, and they did an incredible job showcasing
programming/activations at the Grand Opening event.

There was discussion on how can we integrate into the Pioneer Square art walk in the future, as
well as how we do continue sustainable concerts outside of the Crocodile model. It was also
suggested to think about bringing back the tugboat races, the Salmon Derby and Santa arriving
by boat.

There was good feedback on how the marketplace operated for the summer, and Friends is
taking that feedback and pivoting on how they do the marketplace for summer 2026.

The following partner organizations were included in the discussion:
* Alliance for Pioneer Square

 Downtown Seattle Association

*  Friends of Waterfront Park

* Pike Place Market

» Seattle Aquarium

+  Seattle Historic Waterfront Association
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Evaluator Name:

PUBLIC SAFETY EVALUATION

PUBLIC SAFETY SCORE SHEETS

Evaluation Score | Self S cwoC Al
Item Tvpe Performance Standard Value | Score Not Score Not
yp Met? Met?
Maintain a minimum 80% rate of incident
Incident resolution without reaching third level
1 . 3 3 YES
Resolution enforcement response (Park Rangers,
SPD).
Maintain minimal repeat rules violation
5 Repeat occurrences from same persons. Less than 5 5 VES
Incidents 5% of all rule violations from repeat
offenders.
Graffiti incident communication logs
confirm a proactive
3 Graffiti coordination effort with the Maintenance 1 1 YES
Provider to maintain prompt graffiti
notification and removal.
Social Operating Licensee actively maintains a
4 Service social service outreach program for the 3 3 YES
Outreach Waterfront.
5 Social Service | 85% of partner/stakeholder organization 5 5 VES
Survey survey responses are positive in nature.
Outreach and safety/security reports show
. that overnight sleeping and encampments
6 C . . . 1 1 YES
amping have been actively discouraged by public
safety personnel.
- Training logs indicate full adherence to
’ Training Logs defined staff training schedules. 2 2 YES
8 Staff Training | 85% of staff training survey responses are 1 0 NO
Survey positive in nature.
Over 85% of annual stakeholder/partner
Stakeholde survey responses are positive and
9 - : . 2 2 YES
r Survey confirm a mutually supportive working
relationship with Operating Licensee.
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Evaluator Name:

PUBLIC SAFETY SCORE SHEETS

PUBLIC SAFETY EVALUATION

Evaluation score | self | M | cwoc | Met/
Item Tvpe Performance Standard Value Score Not Score Not
yp Met? Met?
Over 85% of executive
review summaries are
10 Stakehold.er positive in nature .and 5 5 YES
Exec. Review reveal a supportive
response to Operating
Licensee.
90% of logged incidents include
11 Incident baseline reporting criteria and follow 1 0 NO
Tracking incident response matrix with
necessary staff being notified.
All notifications and reports (100%) are
provided to the necessary
19 Active personnel/agencies within timeframes 1 0 NO
Coordination defined in the incident response
protocols (Incident Response Matrix -
appendix B).
Group Performance Standard Score 21 18 NO
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Incident Resolution
Metric Assessment Criteria Measurement Results Status
Maintain a minimum 80%
. rate of incident resolution

el without reaching third level

Resolution g Yes/No Yes MET
enforcement response
(Park Rangers, SPD).

Summary

Of the 2885 interactions in the park, 80 cases were forwarded to third level enforcement
parties like Seattle Police Department or Seattle Fire Department. This accounts for about 2%

of interactions.
Interaction Type

Phone Call: 1

‘

Email Outboun:

Web inquiry :

Worker's Graffiti App: 61—

Email Inbound: 69 }’f.
Alert Media : 201 -

ESU Report: 2453

Interaction Type Occurrences
ESU Report | 2453
Alert Media | 291
Email Inbound | 65
Worker's Graffiti | 61
App
Web inguiry
Email Qutbound
In the field
Phone Call
Total

= k3L LN

2385

Forwarded To

Aguarium 2%
SDOT 2%
REACH 3%

ESU 3%

OWCP 6%

SFD 13%

SPD 16%

Forwarded To
Waterfront Ops
SPD

SFD

owce

EsSU

REACH

s00T
Aguarium
Friends

EPR

CEN

Other

City Graffiti Team
Total

Occurrences

(R R SRR T RN o (R« RN s

285
40
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Repeat Incidents

Metric Assessment Criteria Measurement Results Status

Maintain minimal repeat
rules violation occurrences

Repeat from same persons. Less

Incidents ) Yes/No Yes MET
than 5% of all rule /
violations from repeat
offenders.

Summary

Of the 2885 interactions in the park, 78 incidents were committed by repeat offender who
already been excluded from the park. This accounts for about 2% of interactions.

Incidents

First Violation, 78
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Graffiti
Metric Assessment Criteria Measurement Results Status
Graffiti incident communication logs
. confirm a proactive coordination effort with
Graffiti Yes/No Yes MET

the Maintenance Provider to maintain
prompt graffiti notification and removal.

Workers App Graffiti Data 2025

Days Open Count of Work Orders

0 402

1 73

2 26

3 16

4 7

5 11

6 11

7+ 70
Grand Total 622
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Social Service Outreach

Assessment Criteria Measurement Evaluation Criteria Status
Social Service Is there an active
Outreach Program |partnership for social Yes/No Yes MET
Partnership service outreach?
Program The type of the program Category Social Service MET

Partnership Type Outreach

Frequency of

t h
Outreach Outreac oc.:curs ona Yes/No Yes MET
regular basis

Documentation of |[Outreach visits and

Outreach Efforts |services are tracked Yes/No Yes MET
Stakehold.er Engégement' with City & Yes/No Ves MET
Coordination service providers

Summary

Friends, Seattle Center, and Evergreen Treatment Services - REACH partner to support a multi-
tiered approach to public safety and social service outreach at Waterfront Park. While REACH
leads direct engagement and service coordination, Friends documents and reports outreach
activities, ensuring transparent tracking of service connections, referrals, and ongoing
interactions.

In 2025, 747 substantive outreach encounters were recorded, including 742 face-to-face
engagements. 22 of these interactions involved new contacts to REACH. 17 individuals were
able to be moved inside, which was a great accomplishment. The following categories is where
REACH focused their efforts for the year.

* Family, Community & Culture

* Finances & Benefits

* Foundational

* Housing

* Legal

* Mental Health

* Physical Health
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PUBLIC SAFETY

Camping
Metric Assessment Criteria Measurement Results Status

Outreach and safety/security
reports show that overnight

Camping sleeping and e_ncampments Yes/No Yes MET
have been actively
discouraged by public safety
personnel.

Summary

Of the 3011 issue types during park interactions, 223 issues were attempts to camp within

park boundaries. ESU intervention during these interactions resulted in O total encampments
within the park boundaries.

Park Rule Violations: 15
Lost item: 15
Vandalism: 16 ——_ |
Wheeled Device: 21— -
Emergency Services / First Aid: 21 — d
Other: 27 .
Amplified Sound: 31 ,
Fire:32 7/~ il
AL il
Medical Assistance: 36 7/

Exclusion: 59

Trespass: 1068

Unauthorized Vehicles: 64
Alcohol: 100

Graffiti: 114 ———

Welfare Check: 116

Smoking: 156 —

Disturbance: 208 ‘ l

Drug Use: 213 ‘

N\

Maintenance: 240

\

\

Camping Attempt: 223

44



PUBLIC SAFETY

Training Logs

Metric Assessment Criteria Measurement Results Status

Training logs indicate full
Training Logs adherence to defined staff Yes/No Yes MET
training schedules.

Summary

There is not a standard set of training requirements for the Waterfront that had been
established prior to 2024/2025. We are continuing to reflect and devise a training list and
schedule while onboarding employees with the Department requirements as a new employee.
We were able to standardize our onboarding information and training that is given to new
employees, and we are continuing to work on adding trainings to our portfolio and current
employees.

Based on feedback from the Operations team, additional trainings were offered in 2025, with
an emphasis on public and personal safety. We will continue to take staff feedback on what
may be helpful trainings for them to be successful in the park.

45



Training Logs Cont.

PUBLIC SAFETY

Course Title Operations Staff ESU Staff
Completed Completed

2025 Privacy, Data, and Security Awareness

Active Shooter Awareness, Preparedness and
Responses for Extreme Violence

Anti-harassment and Anti-discrimination

AVADE De-Escalation Training

Compassionate Response to Overdose and Crisis

on the Seattle Waterfront

Dealing with Microaggression as an Employee

De-Escalating Conversations for Customer
Service

DOT Fall Protection Training
DOT Mobile Elevated Work Platforms
DTS Defensive Tactics System Training

ESU Policy Manual and Use of Force Policy
Training

First Aid / CPR / AED / BBP Refresher Training
Handcuffing Tactics

Introduction to Emergency Preparedness
Pepper Spray Defense

Safety Training - Spill Response

Unconscious Bias

Personal Protective Equipment (PPE)

10

4

15

0]

10

1

16

16

12

1

10
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PUBLIC SAFETY

Staff Training Survey

Metric Assessment Criteria Measurement Results Status

85% of staff training survey
responses are positive in 85% 64% NOT MET

nature.

Staff Training
Survey

Summary

Seattle Center Waterfront Operations staff members primarily reported being overall
satisfied with their positions and the administration of the team. Staff were surveyed on
their sentiment surrounding professional development opportunities, effectiveness of
leadership team members, and levels of communication within the organization.

64% of staff reported that they feel adequately trained for their job, with 14% saying no and
21% stating, maybe. We asked staff what kind of trainings that would like to see in the

future to feel as if they are adequately trained and will work on implementing trainings in
2026.

Overall, do you feel you adequately trained by your organization for your job?

21%
» Yes a l
& No
14%
64%

Pl

® Maybe

L
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PUBLIC SAFETY

Social Services Survey

Assessment Criteria Measurement

85% of
. . partner/stakeholder
gomal RS organization survey 85% 100% MET
e/ responses are
positive in nature.
Summary

The following partner agencies were surveyed on public safety in the park.
»  Office of the Waterfront & Civic Projects

*  Seattle Parks and Recreation

* Downtown Seattle Association

* Pike Place Market

» Seattle Aquarium

Overall, our partners are positive about the relationship Friends has with REACH and know
who to contact if they see someone experiencing crisis's and in need of help.

REACH and/or Friends of Waterfront Park is responsive when

needed for outreach _

® Strongly disagree Disagree Neither agree nor disagree Agree @ Strongly agree
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PUBLIC SAFETY

Incident Tracking
Metric Assessment Criteria Measurement Results Status

90% of logged incidents
include baseline reporting

Incident criteria and follow incident o

Tracking response matrix with 90% Unclear Data NOT MET
necessary staff being
notified.

Summary

100% of incidents logged by ESU included the baseline requirements which are:

* Anincident number for every occurrence

» Data/time/location

« Person reporting, names of person(s) involved
* Description of incident

* Photos of damage/scene, if available

* Resolution of incident, if applicable

» SPD report case number, if applicable

The following were completed in 2025:

* An electronic Waterfront Incident Log - tracked by Seattle Center

* Incident Response Matrix established with assigned priority levels and response protocol

* Monthly summary reports were prepared and shared with trends for adjustments, as needed

The portion of the Performance Standard that was not met was following the Incident
Response Matrix in partnership with the Waterfront Operations team and Friends of
Waterfront Park.
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Active Coordination

Metric Assessment Criteria

All notifications and reports (100%)
are provided to the Necessary
personnel/agencies within
timeframes defined in the incident
response protocols.

Active
Coordination

Measurement

100%

Results

Unclear Data

Status

NOT MET

PUBLIC SAFETY

Summary

Reports were not shared actively between the Emergency Services Unit, Waterfront
Operations, and Friends of Waterfront Park within defined timeframes or on an ongoing basis.

Several factors that hindered meeting this metric is the confidentiality needed for each
Incident Report. There is not enough staff capacity to screen and redact confidential

information. Changes will be in place to closely coordinate more in 2026, and confidentiality

will be taken into consideration on what can be reported and when. Until there is more staffing

capacity, this metric will be hard to meet.
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PUBLIC SAFETY

Partner Stakeholder Survey

Metric Assessment Criteria Measurement Results Status

Over 85% of annual
stakeholder/partner survey

responses are positive and
Sl ol confirm a mutually 85% 100% MET
Survey . .

supportive working
relationship with Operating
Licensee.

Summary

The following partner agencies were surveyed on park programming and activation.
+  Office of the Waterfront & Civic Projects

» Seattle Parks and Recreation

* Downtown Seattle Association

* Pike Place Market

*  Seattle Aquarium

Overall, our partners are very satisfied with the Public Safety in the park. They reported

viewing the park as safe and welcoming to all and that they are being included in meetings
regarding public safetv of the park.

i I ———
How would you rate Waterfront Parks public safety? Level 5 7

478 Level 4 S 2

Average Rating Level 3
* * * * * Level 2

Level 1

| perceive Waterfront Park is safe and welcoming to all

® Yes 8
® No 0
® Unsure 0

100%
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PUBLIC SAFETY

Executive Stakeholder Review

Metric Assessment Criteria Measurement Results Status

Over 80% of annual
stakeholder/partner

Stakeholder survey responses are
Executive positive and confirm a 80% 95% MET
Review mutually supportive

working relationship with
Operating Licensee.

Summary

Leaders from key partner organizations met to review and discuss how public safety is going
in the park.

There were several emerging issue areas discussed where the group suggested more focus,
including coordinating efforts with Parking Enforcement Officers to help control parking in
loading/unloading curb space, which was a carryforward item from the previous year.
Discussion was also had around the frequency of the ESU team being on patrol, as well as
REACH, and a desire to see more proactive patrolling from both.

The Pike Place Market expressed a desire for more coordination to happen between Seattle
Center’s ESU team and Victor Steinbruck Park, which is currently patrolled by Seattle Parks
and Recreation, Park Rangers. While the Alliance for Pioneer Square had concerns around
activity happening just outside the park at Main and Washington streets. Since both of these
areas are outside of park boundaries, further discussions will happen with partners in 2026.

The following partner organizations were included in the discussion:
* Alliance for Pioneer Square

*  Downtown Seattle Association

*  Friends of Waterfront Park

* Pike Place Market

» Seattle Aquarium

» Seattle Historic Waterfront Association
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APPENDIX

Maintenance Data: Preventative Maintenance Log

|Work Order |Description |PM |Schedu|ed Start Date |Completed |
169740 Apply Anti-Graffiti Coating to Railing ANTI-GRAFFITI COAT 06/01/2025 Yes
168265 Clean Elevator (Daily Task) VACELEV 01/01/2025 Yes
168266 Clean Elevator (Daily Task) VACELEV 01/01/2025 Yes
168273 Clean Elevator (Daily Task) VACELEV 01/02/2025 Yes
168319 Clean Elevator (Daily Task) VACELEV 01/10/2025 Yes
168371 Clean Elevator (Daily Task) VACELEV 01/18/2025 Yes
168400 Clean Elevator (Daily Task) VACELEV 01/24/2025 Yes
168402 Clean Elevator (Daily Task) VACELEV 01/25/2025 Yes
168424 Clean Elevator (Daily Task) VACELEV 01/29/2025 Yes
168456 Clean Elevator (Daily Task) VACELEV 01/31/2025 Yes
168579 Clean Elevator (Daily Task) VACELEV 02/05/2025 Yes
168592 Clean Elevator (Daily Task) VACELEV 02/07/2025 Yes
168627 Clean Elevator (Daily Task) VACELEV 02/14/2025 Yes
169441 Clean Elevator (Daily Task) VACELEV 05/02/2025 Yes
169470 Clean Elevator (Daily Task) VACELEV 05/06/2025 Yes
169477 Clean Elevator (Daily Task) VACELEV 05/07/2025 Yes
169483 Clean Elevator (Daily Task) VACELEV 05/09/2025 Yes
169486 Clean Elevator (Daily Task) VACELEV 05/09/2025 Yes
169547 Clean Elevator (Daily Task) VACELEV 05/15/2025 Yes
169558 Clean Elevator (Daily Task) VACELEV 05/16/2025 Yes
169564 Clean Elevator (Daily Task) VACELEV 05/17/2025 Yes
169565 Clean Elevator (Daily Task) VACELEV 05/18/2025 Yes
169578 Clean Elevator (Daily Task) VACELEV 05/20/2025 Yes
169586 Clean Elevator (Daily Task) VACELEV 05/22/2025 Yes
169592 Clean Elevator (Daily Task) VACELEV 05/22/2025 Yes
169637 Clean Elevator (Daily Task) VACELEV 05/23/2025 Yes
169640 Clean Elevator (Daily Task) VACELEV 05/24/2025 Yes
169725 Clean Elevator (Daily Task) VACELEV 05/29/2025 Yes
169734 Clean Elevator (Daily Task) VACELEV 05/30/2025 Yes
169737 Clean Elevator (Daily Task) VACELEV 05/31/2025 Yes
169769 Clean Elevator (Daily Task) VACELEV 06/04/2025 Yes
169800 Clean Elevator (Daily Task) VACELEV 06/05/2025 Yes
169811 Clean Elevator (Daily Task) VACELEV 06/07/2025 Yes
169824 Clean Elevator (Daily Task) VACELEV 06/11/2025 Yes
169844 Clean Elevator (Daily Task) VACELEV 06/13/2025 Yes
169849 Clean Elevator (Daily Task) VACELEV 06/15/2025 Yes
169868 Clean Elevator (Daily Task) VACELEV 06/18/2025 Yes
169876 Clean Elevator (Daily Task) VACELEV 06/20/2025 Yes
169915 Clean Elevator (Daily Task) VACELEV 06/25/2025 Yes
170137 Clean Elevator (Daily Task) VACELEV 07/01/2025 Yes
170397 Clean Elevator (Daily Task) VACELEV 07/04/2025 Yes
170399 Clean Elevator (Daily Task) VACELEV 07/05/2025 Yes
170449 Clean Elevator (Daily Task) VACELEV 07/09/2025 Yes
170462 Clean Elevator (Daily Task) VACELEV 07/11/2025 Yes
170541 Clean Elevator (Daily Task) VACELEV 07/26/2025 Yes
170726 Clean Elevator (Daily Task) VACELEV 08/08/2025 Yes
170761 Clean Elevator (Daily Task) VACELEV 08/13/2025 Yes
170792 Clean Elevator (Daily Task) VACELEV 08/20/2025 Yes
170800 Clean Elevator (Daily Task) VACELEV 08/21/2025 Yes
170828 Clean Elevator (Daily Task) VACELEV 08/27/2025 Yes
170946 Clean Elevator (Daily Task) VACELEV 08/30/2025 Yes
170965 Clean Elevator (Daily Task) VACELEV 09/03/2025 Yes

170986 Clean Elevator (Daily Task) VACELEV 09/07/2025 Yes
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APPENDIX

Maintenance Data: Preventative Maintenance Log Cont.

[work Order [Description [pM [Scheduled Start Date |Completed |
171040 Clean Elevator (Daily Task) VACELEV 09/12/2025 Yes
171083 Clean Elevator (Daily Task) VACELEV 09/16/2025 Yes
171096 Clean Elevator (Daily Task) VACELEV 09/20/2025 Yes
171359 Clean Elevator (Daily Task) VACELEV 10/03/2025 Yes
171389 Clean Elevator (Daily Task) VACELEV 10/10/2025 Yes
171404 Clean Elevator (Daily Task) VACELEV 10/17/2025 Yes
171413 Clean Elevator (Daily Task) VACELEV 10/21/2025 Yes
171444 Clean Elevator (Daily Task) VACELEV 10/23/2025 Yes
171445 Clean Elevator (Daily Task) VACELEV 10/23/2025 Yes
171464 Clean Elevator (Daily Task) VACELEV 10/24/2025 Yes
171469 Clean Elevator (Daily Task) VACELEV 10/25/2025 Yes
171567 Clean Elevator (Daily Task) VACELEV 10/30/2025 Yes
171581 Clean Elevator (Daily Task) VACELEV 10/31/2025 Yes
171644 Clean Elevator (Daily Task) VACELEV 11/04/2025 Yes
171698 Clean Elevator (Daily Task) VACELEV 11/07/2025 Yes
171704 Clean Elevator (Daily Task) VACELEV 11/08/2025 Yes
171734 Clean Elevator (Daily Task) VACELEV 11/14/2025 Yes
171747 Clean Elevator (Daily Task) VACELEV 11/18/2025 Yes
171769 Clean Elevator (Daily Task) VACELEV 11/22/2025 Yes
171774 Clean Elevator (Daily Task) VACELEV 11/25/2025 Yes
171785 Clean Elevator (Daily Task) VACELEV 11/26/2025 Yes
171873 Clean Elevator (Daily Task) VACELEV 11/28/2025 Yes
171876 Clean Elevator (Daily Task) VACELEV 11/29/2025 Yes
172200 Clean Elevator (Daily Task) VACELEV 12/04/2025 Yes
172209 Clean Elevator (Daily Task) VACELEV 12/05/2025 Yes
172213 Clean Elevator (Daily Task) VACELEV 12/06/2025 Yes
172225 Clean Elevator (Daily Task) VACELEV 12/09/2025 Yes
172248 Clean Elevator (Daily Task) VACELEV 12/11/2025 Yes
172259 Clean Elevator (Daily Task) VACELEV 12/13/2025 Yes
172286 Clean Elevator (Daily Task) VACELEV 12/16/2025 Yes
172301 Clean Elevator (Daily Task) VACELEV 12/16/2025 Yes
172309 Clean Elevator (Daily Task) VACELEV 12/18/2025 Yes
172316 Clean Elevator (Daily Task) VACELEV 12/19/2025 Yes
172330 Clean Elevator (Daily Task) VACELEV 12/20/2025 Yes
172333 Clean Elevator (Daily Task) VACELEV 12/20/2025 Yes
172345 Clean Elevator (Daily Task) VACELEV 12/23/2025 Yes
172356 Clean Elevator (Daily Task) VACELEV 12/24/2025 Yes
172357 Clean Elevator (Daily Task) VACELEV 12/26/2025 Yes
172360 Clean Elevator (Daily Task) VACELEV 12/27/2025 Yes
172626 Clean Elevator (Daily Task) VACELEV 12/30/2025 Yes
172631 Clean Elevator (Daily Task) VACELEV 12/31/2025 Yes
168259 Clean Pier 62 with Triverus Machine WF-WSHP62 01/15/2025 Yes
168406 Clean Pier 62 with Triverus Machine WF-WSHP62 02/01/2025 Yes
168658 Clean Pier 62 with Triverus Machine WF-WSHP62 04/08/2025 Yes
169017 Clean Pier 62 with Triverus Machine WF-WSHP62 04/01/2025 Yes
169299 Clean Pier 62 with Triverus Machine WF-WSHP62 05/15/2025 Yes
169742 Clean Pier 62 with Triverus Machine WF-WSHP62 06/01/2025 Yes
170110 Clean Pier 62 with Triverus Machine WF-WSHP62 07/01/2025 Yes
170543 Clean Pier 62 with Triverus Machine WF-WSHP62 08/11/2025 Yes
170949 Clean Pier 62 with Triverus Machine WF-WSHP62 09/01/2025 Yes
171292 Clean Pier 62 with Triverus Machine WF-WSHP62 10/01/2025 Yes
171472 Clean Pier 62 with Triverus Machine WF-WSHP62 11/01/2025 Yes
171879 Clean Pier 62 with Triverus Machine WF-WSHP62 12/01/2025 Yes
171290 Winterize Irrigation Pipes WINTERIZE IRR PIPES 10/01/2025 Yes
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APPENDIX

Maintenance Data: Restroom Log

RESTROOM EXPECTATIONS and CLEANING CHECKLISTS

2-Hour Restroom Check

Category Expectation
Floors Floors should be swept and clear of all debris.
Any spills or pooling water should be addressed.
Trash bins should be emptied and bags replaced.
Trash There should be no trash on countertops or inside of stalls.
Sanitary bins in each stall should be emptied.
Each stall should have 2 rolls of toilet paper.
Toilet Paper
Connect with restroom attendant if any rolls are running low and need to be looked out for.
Soap Soap dispensers should stay about halfway full.
Spray toilets seats and give 1t time to Take actions {cTeaners and sanitizers Products]/ Clean,
Surfaces  |ganitize and dry every surface.
Restroom Closing Deep Clean
Secure the outside of the restroom with proper signage making sure to protect the public while
1 cleaning the restrooms. ESU officers can support.
2 Remove all paper products from the bathroom
3 Empty the trash cans
4 Sweep/blow/litter pick the floor surface
Spray mint scent Mediclean starting at the top of the walls and going down spray floors in the
5 stalls
6 Spray sinks and toilets and all door handles with Mediclean
7 Use toilet bush to clean all the toilets
8 Use scrub brush to clean sink area and countertop
9 Use brush to scrub stall floors and under the sink/high traffic areas
10 Use hose to spray the stalls down pushing water towards drain
Use hot pressure washer starting at the top and working your way down. Making sure to rinse
" off all the Mediclean working the water towards the drain on the floor
12 Wipe down all walls and toilets and sink\countertops with dry cloth
13 Remove floor drain cover and wash and clean the inside trap
14 Squeegee all the water off the floor into the drain of the floor
15 Replace all paper to the restroom. Toilet paper, seat covers, paper Despensers
16 Replace all trash cans with new bags
17 Place all stanchion's and signs in side the restroom
8 Take down all safety equipment, returning supplies To appropriate Tocations and Tocking the

Restroom for the evening.
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Maintenance Data: Restroom Log

RESTROOM CHECK LOG April 2025 WATERFRONT
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RESTROOM CHECK LOG May 2025 WATERFRONT
PARK
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5,/29/2025]x I:ﬁ Ix I:-: Ix X Ix Ix I:-: Ix ¥ Ix Ix Ix Ix ¥ Ix I:c Ix Ix I I I I I I I I
Signature X X X X

5/30/20250 [x e fx e fx e | P e P fe e B [ B P fe e P e fx P Qe x e x |x fx x
Signature b b X X X X
5031720250 fx [x [ [x I B le B b B b b fe o B e e | Ix b= = | s Ix | | | |
Signature X X X X X
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RESTROOM CHECK LOG June 2025 WATERFRONT
PARK
o o I o I sl . i il . g
S HE N HENEH A HER R EHE N HE N EHE
=]l lwu]lulilllolwlitl]llrlofidl=l=lrlldi]f=]F]w]}w
[ 9:.30am ~ 11.30am ~ 1:30pm ~ 3:30pm ~ 5.30pm ~ 7.30pm
6/1/2025h x Ix Ix D b P o Ix D | | J [ T Je b o e Ix | [ | | | [ [ [ 1
Signature b b X
6/2/2025fx fx Ix fx I B e Ix o Do B fe I B | T I 0 1 1 T 1T 1T J T 01|
Signature ¥ ¥ X
FEEEE T B E EE B L E C B B C L E B B L E E B P B L B L L L E L L
Signature ¥ ¥ X X X b
6,/4/2025]x Ix Ix Ix Ix X I:a; Ix Ix Ix X I:a; |x Ix Ix I | I | I | I | X I): Ix Ix |>¢
Signature ¥ ¥ X X
6/5/2025p |x P e fx fx P P fx e el e P P fx e I fx Pk B I fx |x Ix | 1 1| 1
Signature ¥ ¥ X X X
6/6/2025]x |>c Ix |>c Ix X |x Ix |>c Ix X |x |x |x Ix X Ix |>c |x |x X Ix |>c Ix |x X Ix |x Ix |>c
Signature ¥ ¥ X X X X
6/7/2025  |x P e e B P D fx e B B b P D ke e e fe e B x fx |k ]x | 1 1| 1
Signature ¥ ¥ X X X
6/8/2025]x Ix Ix Ix Ix X Ix Ix Ix Ix ¥ Ix Ix Ix Ix ¥ Ix Ix Ix Ix X Ix Ix Ix Ix X Ix Ix Ix Ix
Signature ¥ ¥ X X X X
6/9/2025h |x P I Ix fx P P fx b el e P P fx e Bl e B e fx e x| [k Ik Ix |x
Signature ¥ ¥ X X X b
6/10/2025]x Ix Ix Ix Ix X I:a; Ix Ix Ix b I:a; |x Ix Ix b Ix |>¢ I:a; |x x Ix |>¢ Ix |x x I): Ix Ix |>¢
Signature ¥ ¥ X X X X
6/11/2025]x |:c Ix |:c Ix X |:~; Ix |:c Ix X |:~; |x |x Ix X Ix |x |:~; |x X Ix |x Ix |x X Ix |x Ix |x
Signature ¥ ¥ X X X b
6/12/2025]x |>c Ix |>c Ix X |x Ix |>c Ix X |x |x |x Ix X Ix |>c |x |x X Ix |>c Ix |x X Ix |x Ix |>c
Signature ¥ ¥ X X X X
6/13/20250 Ix [ Jx fx fx [ Be Jx b fx I e I be § 0 ] T 1 1 [ T 0 T § 1 1 [ 1
Signature ¥ ¥ X
6/14/2025]x |>c |x |>c |J~; X |x |x |>c |x X |x |x |x |x | | | | | | | | X |x |x |x |>c
Signature ¥ ¥ X X
6/15/2025p [x Jx [x x e fx [ |x e fx b fx e P P ol e e fx e fx Jx |x | 11 1
Signature ¥ ¥ X X X
6/16/2025]x |>c |x |>c |J~; X |x |x |>c |x X |x |x |x |x X |x |>c |x |x X |x |>c |x |x | | | |
Signature ¥ ¥ X X X
6/17/2025  [x [ D I B B e D D Rl P e e B |k x |x |x | 1 1| 1 | 1 1| 1
Signature ¥ ¥ X X
6/18/2025]x |>c Ix |>c Ix X |x Ix |>c Ix X |x |x |x Ix X Ix |>c |x |x X Ix |>c Ix |x X Ix |x Ix |>c
Signature ¥ ¥ X X X X
6/19/2025]x Ix Ix Ix Ix X I:a; Ix Ix Ix ¥ I:a; |x Ix Ix ¥ Ix |x I:a; |x X Ix |x Ix |x X Ix Ix Ix |x
Signature ¥ ¥ X X X b
6/20/2025]x Ix Ix Ix Ix X Ix Ix Ix Ix X Ix Ix Ix Ix X Ix Ix Ix Ix I I I I I I I I
Signature ¥ ¥ X X
TEEVEE I 0 I S 55 3 O O
Signature X X b
6/22/2025k Ix |n Ix e B b | I | I B I B Ie Ix Ix x|« | | 11| 1 | 11 1
Signature X X X X
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6/23/2025]x Ix I}( Ix Ix X Ix Ix Ix I}( x I:a; Ix Ix I}( x Ix Ix Ix I): X I}( Ix Ix Ix L I): Ix Ix Ix

Signature

X X X
6/24/20250 [ Jx Jx fx P fe D o Jx P Jx I b e F T ] [ T P 0 0T T 0 J 1T 1 1 |
X X X

Signature
6/25/2025x Ix I}( Ix Ix X Ix Ix Ix I}( X Ix Ix I}( X Ix Ix Ix I): X I}( Ix Ix Ix I I I I

ES

Signature ¥ ¥ X X X

6/26/2025x |>c |}( |>c |:~; X |x |x |>c |}( ¥ |x |x |}( ¥ |x |>c |x |>: X |}( |>c |x |x X |>: |x |x |>c

]

Signature b b X X X ¥

6/27/2025]x Ix I}( |>¢ Ix X Ix Ix Ix I}( X |x Ix I}( I | I I X I}( |>¢ Ix |x I I I |

ES

Signature ¥ ¥ X X

6/28/2025fx x x x e Ix Jx e Jx e fx e e B pe | | | | | [ [ [ | [ [ [ |

]

Signature X
e D o B D b B Do B Do I e I | | | [ |

ES

Signature

]

® ®
6/29/2025 |x |x |x |x Ix |x |x |x |x ]x
X
e b be e befx be Ik 8 0 T 0 T J T T T |
X

X X
6/30/2025x |>c I}( |:u I:a; X |x Ix |>c I}( X
Signature b b
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-_— APPENDIX

RESTROOM CHECK LOG July 2025 WATERFRONT
PARK
A A A A A A
olel 1ol 8l elel LalElelel [al&lele]l (ol Elelal ol lelel |ald
9:30am 11:30am 1:30pm 3:30pm 5:30pm 7:30pm
7/1/2025]x I): Ix Ix Ix X I:a; Ix Ix Ix x Ix Ix I:a; Ix X Ix Ix I:a; Ix L Ix Ix Ix Ix n Ix Ix Ix Ix
Signature ¥ ¥ X X X X
7/2/2025]x I:u Ix Ix Ix X I:a; Ix Ix Ix ¥ Ix Ix I:a; Ix X Ix Ix I:a; Ix X Ix Ix Ix Ix X Ix Ix Ix Ix
Signature b b X X X o
7/3/20250x I): |x Ix Ix X I:a; |x Ix Ix b Ix |x I:a; |x b Ix |>¢ I:a; |x x Ix Ix Ix |x x |x Ix Ix Ix
Signature ¥ ¥ X X X X
ETECEE T O L L B C B CO B B D B L B B L E L E B E L E B B L L B E L L
Signature ¥ ¥ X X X ®
7/5/2025]x I): |x Ix Ix X I:a; |x Ix Ix b Ix |x I:a; |x b Ix |>¢ I:a; |x x Ix Ix Ix |x x |x Ix Ix Ix

Signature

X X X X
7/6/2025]x |:u |x |:c Ix X |:~; |x |:c Ix X |x |x |:~; |x X Ix |x |:~; |x X Ix |:c Ix |x X |x |x Ix |:c

Signature

X X X X
77,2025 |>c |x |>c Ix X |x |x |>c Ix X |J~; |x |x |x X Ix |>c |x |x X Ix |>c Ix |x X |x |x Ix |>c

Signature ¥ ¥ X X X X
zigf20as) 1 1 T 1 B B b Ix e Bx B e B D B e B b e B s fx e Ik fe fe fe x |x
Signature ¥ X X X ®

7/9/20250x I:ﬂ Ix Ix Ix X Ix Ix Ix Ix ¥ Ix Ix Ix Ix ¥ Ix Ix Ix Ix X Ix Ix Ix Ix d Ix Ix Ix Ix

Signature ¥ ¥ X X X X
7iwojpoas) | | [ § | 0 T 1 0 1 T 0 0 T Pebeo fofefe e e x [ | [ 1 |
Signature X X

7/11/20250x |>c |x |>c |J~; X |x |x |>c |x ¥ |J~; |x |x |x ¥ |x |>c |x |x X |x |>c |x |x d |x |x |x |>c

Signature ¥ ¥ X X X b4

7/12/2025f |x [x [x x e fx e fx e fx fx fx fx fx fx fx fx Jx Pk e fx e fx x I fx Jx |x Ix

Signature ¥ ¥ X X X X

71372025« |:~c |x |:~c |:4; X |x |x |:~c |x ¥ |:4; |x |x |x ¥ |x |:~c |x |x X |x |:~c |x |x d |x |x |x |:~c

Signature

X X X X
7/14/2025]x I): Ix Ix Ix X I:a; Ix Ix Ix x Ix Ix I:a; Ix X Ix Ix I:a; Ix L Ix Ix Ix Ix n Ix Ix Ix Ix

Signature ¥ ¥ X X X X
7/15/20250 [x [ Ix [ b B e o Do B B I B I | | | | | [ 1 1 1 [ I [ 1
Signature ¥ ¥ X

7/16/2025k |x e |x Ix B b | bl B B b B be B e e Je B B Ix =[x = | 1 1 |
Signature ¥ ¥ X X X

Ti17/2025]x I:u Ix Ix Ix X I:a; Ix Ix Ix X Ix Ix I:a; Ix I I I I u Ix Ix Ix Ix I I I I
Signature ¥ ¥ X X

7/18/2025]x I): Ix Ix Ix X I:a; Ix Ix Ix b Ix Ix I:a; Ix b Ix Ix I:a; Ix x Ix Ix Ix Ix x Ix Ix Ix Ix

Signature ¥ ¥ X X X X

7/19/2025]x |:u |x |>c |x X |:~; |x |>c |x ¥ |J~; |x |:~; |x X |x |>c |:~; |x X |x |>c |x |x X |x |x |x |>c

Signature ¥ ¥ X X X ®
7/20/2025]x I): |x Ix Ix X I:a; |x Ix Ix X Ix |x I:a; |x X Ix |>¢ I:a; |x I I I | | I I I
Signature ¥ ¥ X X

772172025 |x |x fx Ix fx e Ix |x |x LT T B b fx B b B fx |x |x | | | |
Signature ¥ ¥ X X

7/22/2025k x Ix |x = Dl L B B B B b B b Bl B B 0 I In e b I |x = I
Signature ¥ X X X X
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= |
= |
= |
Ex
=
= |

D D be B0 1 0 1 Pofe b Do Be b b be e e § T | 1
Signature ¥

X X
'.-',-"24,-"2025IIIIxlxlxlxlxxlxlxlxlxxlxlxlxlx.«;lxlxlxlx IIII

Signature

x x X
7/25/2025 I I | I X |x Ix |>c I}( X |:~; |x |x I}( X Ix |:u |x I): X I}( |:u Ix |x % I): |x Ix |:u

Signature ¥ X X X X
7262025 Ix I}( Ix Ix X Ix Ix Ix I}( I I I I X Ix Ix Ix I): X I}( Ix Ix Ix X I): Ix Ix Ix
Signature ¥ ¥ X X X
7272025 Ix I}( Ix I:a; X Ix Ix Ix I}( ¥ I:a; Ix Ix I}( ¥ Ix Ix Ix I): X I}( Ix Ix Ix X I): Ix Ix Ix
Signature b b X X X ¥
7282025 Ix I}( |>¢ Ix X Ix Ix Ix I}( b I:a; |x Ix I}( b Ix |>¢ Ix I): X I}( |>¢ Ix |x x I): Ix Ix |>¢
Signature ¥ ¥ X X X X

7/29/2025p |x |x | fx fx e I |x |x P T B b fx B Ie B Ix x Ix |x | 1 1| 1

Signature

X X X
7/30/20250 [ Jx Jx x Qx fo o fe e § ] [ | 0 § [ | [ | I oo e J | | ] |

Signature ¥

= |
= |
= |
= |
=L
= |
= |
= |
= |
]
= |

% X
iayzoas) 11 ] 1 Bx e Qe |k |k Jx I s I R Qe I e x

Signature ¥ X X X X
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APPENDIX

RESTROOM CHECK LOG August 2025 WATERFRONT
PARK
o . . . o P o P 4
=< alm]l =]< alm]l =]< alml =] < alel=]< alel=]< al o
9:30am 11:30am 1:30pm 3:30pm 5:30pm 7:30pm
8/1/2025]x |:u Ix |>: Ix X |x Ix |>: Ix X |x Ix |x Ix X Ix |:-: |x Ix I I I I I I I I
Signature b b X X
ool ko b e E R e b e B[ T T T T [T T T T T T 1]
Signature X X X
8/3/2025p |x |x Jx |x Pl e b D B b B Ix e B I e I fx |x e B |x e [x |x
Signature b X X X X
Bf4/2025]x |>¢ Ix I:r: Ix X |x Ix I:r: Ix b |x Ix |x Ix b Ix I:r: |x Ix x Ix I:r: Ix Ix X Ix Ix Ix I:r:
Signature X X X X X X
8/5/20250 |x e fx [x P Je fx Je [ el D b b e e P fx I e x| x|k fx x| |x |x
Signature b b X X X X
8/6/2025]x |:~c I}( |:~: Ix X |x I}( |:~: Ix ¥ |x Ix |x I}( X Ix |:r: |x Ix k3 Ix |:r: Ix Ix K Ix |x Ix |:r:
Signature X X X X X X
g/7/202s] | | | | Ix Ik Ix ¢ |x Pl B e e B b Be b e b e b Qx| Ix Ix
Signature b X X X
8/8/2025]x |:~c I}( |:~: Ix X |x I}( |:~: Ix X |x Ix |x I}( % Ix |:r: |x Ix ® Ix |:r: Ix Ix I I I I
Signature X X X X X
8/9/20250 |x [x fx [x Px Je fx P [ e fe I fe P e ol P e I e x |x fx |x | | | |
Signature b b X X X
oo f i F b E e | T T T T [T T T T [T T T
Signature X X X
8/11/2025p |x |x |x |x LT B I b B b B B P e e e o | x| x| | = |x
Signature b X X X X
8/12/2025]x |:~c I}( |:~: Ix X |x I}( |:~: Ix ¥ |x Ix |x I}( X Ix |:r: |x Ix k3 Ix |:r: Ix Ix K Ix |x Ix |:r:
Signature ¥ ¥ X X X X
8/13/2035]x Ix Ix I:r: Ix X Ix Ix I:r: Ix ¥ Ix Ix Ix Ix X Ix I:r: Ix Ix X Ix I:r: Ix Ix " Ix Ix Ix I:r:
Signature b b X X X X
8/14/2025]x |:u Ix |>: Ix X |x Ix |>: Ix | I | I X Ix |:-: |x Ix x Ix |:-: Ix Ix I I I I
Signature ¥ ¥ X X
8/15/2025f |x o | [ b B ol el Je B b B | B e I b b B [x ¢ |x ] | | | |
Signature b b X X X
B/16/2025)x Ix Ix I:v: Ix X Ix Ix I:v: Ix ¥ Ix Ix Ix Ix X Ix I:-: Ix Ix u Ix I:-: Ix Ix I I I I
Signature b b X X X
B/17/2025]x |>¢ Ix I:r: Ix o |x Ix I:r: Ix ¥ |x Ix |x Ix X Ix I:r: |x Ix I I I I I I I I
Signature X X X X
Bf18/2025)x |>c |x |>: |x X |x |x |>: |x X |x |x |x |x ¥ |x |:-: |x |x X |x |:-: |x |x X |x |x |x |:-:
Signature b b X X X ¥
B8/19/2025]x |>¢ Ix I:r: Ix X |x Ix I:r: Ix b |x Ix |x Ix b Ix I:r: |x Ix x Ix I:r: Ix Ix X Ix Ix Ix I:r:
Signature X X X X X X
8/20/2025]x |:u Ix |>: Ix X |x Ix |>: Ix ¥ |x Ix |x Ix X Ix |:-: |x Ix k3 Ix |:-: Ix Ix K Ix |x Ix |:-:
Signature b b X X X X
8/21/20250 Ix |x fx e |x B |x Ix |x fx Jx Ix | |x | | | | [ 1T ] kI b Ix Ix
Signature X X X X
8/22/2025) [x [ I Dx P b e fx e D e P b e fx fe Ik B fx be x fx |x Ix | 1 | ]
Signature b b X X X
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8/23/20250 [ Jx Jx fx P fe o o Ju P fx I e e F [ ] [ T P 0 PP P J I I J |

Signature

X X X
B/24/2025]x Ix I}( Ix Ix X Ix Ix Ix I}( X I:a; Ix Ix I}( I I I I b I}( Ix Ix Ix I I I I

Signature

X X X
8/25/20250 [ Jx Ix fx B fe b fe x § | | | [ § [ | [ | Ieefefe e [ | ] |

Signature ¥ ¥ X

8/26/2025p [x Ix |x [x e |x e |x e fx fx fx e |x fx |x fx Jx fx Jx |x Jx |x ¢ | 11 1

Signature ¥ ¥ X X X

Bf27/2025x |:~c |x |:~c |x X |x |x |:~c |x ¥ |x |x |x |x ¥ |x |:~c |x |x X |x |:~c |x |x X |x |x |x |

=

Signature ¥ ¥ X X X X

8/28/2025p |x x |x =[x fx |x fx |x fx Jx fx Jx fx I |x | |x ¢ | 11| 1 | 11 1

Signature

x ®
B/29/2025x |>c I}( |:u I:a; X |x Ix |>c I}( I | I I X Ix |:u |x I): X I}( |:u Ix |x X I): |x Ix |

=

Signature

X X
8/30/2025k [ Jx Jx fx P fe o o Ju I fx I e e F [ ] [ T P 0 PP P J I I J |

Signature ¥

X
EYESVELEE] I I N I S S S 7S P N N N N I I

Signature b
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-_— APPENDIX

RESTROOM CHECK LOG September 2025 WATERFRONT

PARK

" il .. il .. il .. il .. il .. o

s B I T RS HE N E HEREE HEREE EHEREE

il = = I A e I I = S I e S = I = S = I = S
9:30am 11:30am 1:30pm 3:30pm 5:30pm 7:30pm

9/1/2025]x |:u Ix |:u Ix X |x Ix |:u Ix X |x I): |x Ix X Ix |>: |x Ix K Ix |:u Ix I): N Ix |x Ix |>:
Signature b

b
9/2/2025]x Ix Ix Ix Ix X Ix Ix Ix Ix b Ix I): Ix Ix b Ix I:r: Ix Ix X Ix Ix Ix I): X Ix Ix Ix I:r:

Signature ¥

X
EETESEE T O L B B O B CO B B E L B L B L E D B B E N L B L P L C L B

Signature b

X
9/4/2025x |>¢ Ix |>¢ Ix X Ix Ix |>¢ Ix b Ix I): Ix Ix b Ix I:r: Ix Ix X Ix |>¢ Ix I): X Ix |x Ix I:r:

Signature ¥ ¥ X X X X
9/5/2025fx Ix [x Ix fx f Je T o D I o be Ix I« F ] ] | | [ 1 [ | [ 1 [ |
Signature b X

X
9/6/2025]x Ix Ix Ix Ix X Ix Ix Ix Ix x Ix I): Ix Ix x Ix I:r: Ix Ix " Ix Ix Ix I): X Ix Ix Ix I:r:

Signature

X X X X
9/7/2025]x |:u Ix |:u Ix X |x Ix |:u Ix X |x I): |x Ix X Ix |>: |x Ix K Ix |:u Ix I): N Ix |x Ix |>:

Signature b b X X X ¥

SEEHZDZSIIII IIIIxlxlxlxlxxlxlxlxlxxlxlxlxlxxlxlxlxlx

Signature X X X X

9/9/20250 fx [ fx e P fe e P | e P P Je e e [ P fx Ik e Qx |x Ix |x | 1 | |

Signature b ¥ X X X

9/10/2025 | | | | X |x |x |>c |x X |x |x |x |x X |x |>: |x |x x |x |>c |x |x X |x |x |x |>:

Signature

%
o/11/2025  [x [ b I B B Jx P D B b P e Jx B fx x |x |x | 1 | | | 1 | |

Signature

X X
a/12/2025k Ix |x fx e Bl |x Ix |x Jx ¢ Ik Ik |x [ 1T 1] k& I= |« Ix I« | 1 | |

Signature

x % X
9/13/2025  [x [ e I b b I P fx P ol |x [k Ix T T B b dx Ix |x | 1 | |

Signature b ¥ X X

EYEEYETEE] I N 1 I N N B

Signature

9/15/2025 | I | I X Ix Ix |x Ix X Ix Ix Ix Ix X Ix Ix Ix I}: ki Ix |x Ix Ix X I}: |x Ix Ix

Signature ¥ X X X X

9/16/2025|x |>c |x |>c |x X |x |x |>c |x | | | | X |x |>: |x |x x |x |>c |x |x X |x |x |x |>:

Signature

X X X X
9/17,/2025]x |>c Ix |>c Ix X |x I}-: |>c Ix M |.u: Ix |x Ix M Ix |>¢ |x Ix i Ix |>c Ix Ix X Ix |x Ix |>¢

Signature b ¥ X X X X
9/18/2025]x |:~c Ix |:~c Ix X |x Ix |:~c Ix X |x Ix |x Ix I I I I i Ix |:~c I}( Ix I | I I
Signature ¥ ¥ X X

9/19/2025f fx e fx e B ol lx fx |x fx Jx [k Ik |x [ 1 ] ke Ix = Ix |« | 1 | |
Signature b ¥ X X

9/20/2025]x |:~c Ix |:~c Ix X |x Ix |:~c Ix X |x Ix |x Ix X I}( |:~: |x Ix i Ix |:~c I}( Ix I | I I
Signature ¥ ¥ X X X

9/21/2025p |x Jx |x x b fx [ fx [ fx fe el P P ol P e P B e b fx e e x fx x|

Signature b ¥ X X X X
9/22/2025 | | | | X |x |x |>c |x X |x |x |x |x X |x |>: |x |x x |x |>c |x |x X |x |x |x |>:
Signature X X X X X
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9/23/2025x |>c I}( |:u I:a; X |x Ix |>c I}( X |:~; |x |x I}( X Ix |:u |x I): N I}( |:u Ix |x X I): |x Ix |:u

Signature ¥

® ® X X
a/24/2025f |x s |x e b bl |x fe B B e b e el B B I B [x ¢ |x e | 11 1

Signature ¥

® x X
9,-’25,-’2[!25||||xlxlxlxlxxlxlxlxlxxlxlxlxlxxlxlxlxlx ||||

Signature b X X X
9/26/2025x Ix I}( |>¢ Ix X Ix Ix Ix I}( X I:a; |x Ix I}( X Ix |>¢ Ix I): X I}( |>¢ Ix |x I I I |
Signature ¥ ¥ X X X
9/27/2025x |>c |}( |>c |:~; X |x |x |>c |}( X |:~; |x |x |}( X |x |>c |x |>: x |}( |>c |x |x | | | |
Signature b b X X X

9/28/2025x Ix I}( |>¢ Ix X Ix Ix Ix I}( X I:a; |x Ix I}( I | I I X I}( |>¢ Ix |x I I I |

Signature

% % X
g/29/2025 e [x [ D e B B e Ix e e b e B s fx fe b b e B x fx |k ]x | 1 1| 1

Signature

b b X
9/30/20250 Ix [x [x [ b B Do Do B B o b fu | | | | | [ T 1 1 [ 1 1 1
Signature ¥ ¥ X
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APPENDIX

RESTROOM CHECK LOG October 2025 WATERFRONT
PARK
2lc a g i a g iy a g 2l < a g i a %
sl N HE H R HE EHERHEEEREHEEEREE
9:30am 11:30am 1:30pm 3:30pm 5:30pm
10/1/2025)x [x [x |x P P P e Ix b I Ix Ik fx |x fx Ix |x |x |x [ | | |
Signature X X X X
10/2/2025)x [x [x |x P P P e fx P b I e fx x| Ix |x [x |k fx |x |x |x |x
Signature X X X X X
10/3/20250x [x |x |x e b [ [ fx I I D b [ fx b b b fx | b [x |x |x |x
Signature X X X X X
10/4/20250 x |x Jx Ix Ix I« [« e e [ | | | [ T I I [ QP [ [ 1|
Signature X X
10/5/2025]x [x [x |x e I [x [x [x |x [ | | I |x [x [x |x [ | | |
Signature X X X
10/6/20250x [x |x |x e e [ [ fx Ix b b e fx I I fx |x [x |x [ | | |
Signature X X X X
10/7/2025]x [x [x [x e P Ix Ix P e e Ix P e e fxo fx e | e e [x |x Ix Ix
Signature X X X X X
10/8/2025)x [x |x |x [ P e I P P b e e ol |x fx Ix o |x |x |k fx |x |x |x |x
Signature X X X X X
10/9/2025)x [x [x |x |x [ T T b b be I e I s e x| I x |x |x =
Signature X X X X
10/10/2025)x [x |x |x [x P fx Ix P e b P e fx x|k |x |x |x |x fx |x |x [x |x
Signature X X X X X
10/11/2025]x |x |:< |x |x X |x |x |:x |x b |x |:-: |x |>< X |:-< |x |x |x X |>< |x |x |x
Signature X X X X X
10/12/2025] | | | | ke Ix fIx I |x b x b Ix fx Ix Ix Ix |x |x [ | | |
Signature X X X
el T T T T b T T T T T T T T T bD
Signature X X
10/14/2025]x |x |x |x |x X |x |x |x |x % |x |:-: |x |x X |x |x |x |x X |x |x |x |x
Signature X X X X X
10/15/2025]x |x |x |x |x X |x |x |x |x % |x |:-: |x |x X |x |x |x |x X |x |x |x |x
Signature X X X X X
10/16/2025 | | | | X |x |x |x |x % |x |:-: |x |x X |x |x |x |x | | | |
Signature X X X
10/17/2025)x [x |x [x [x P fx Ix [ b I I Ik fx |x fx Ix |x [x |x fx |x |x [x |x
Signature X X X ¥ X
10/18/2025x x x Ix [x Ix Ix Ix x x | | | | | | 0 [ [ | J [ [ [ |
Signature X X
10/19/2025]x x Ix Ix x I | | [ [ J I [ [ I ¢ 0 [ [ 1 J [ [ [ |
Signature X
10/20/2025]x [x |x |x |x P [x P P |x b Ix b Ik fx Ik fx x x| [ | | |
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Signature X X X X

10/21/2025]x [x [|x |x |x [x |x |x [x [x [x [« [x [x [x [x [x | | | |
Signature X X X X

10/22/2025]x [x [|x |x |x [x |x |x [x [x [x [« [x [x [x [x [« [x [x [x |x |x
Signature X X X X X
10/23/20250x [x fx [x Ix | e o I« fx | Ix [x pe e § [ | | | | | | [ |
Signature X X X

10/24/2025)x [x [|x [x [x [« |x Ix |x [ Ix x|« o I I s I Ix Ix |x |x
Signature X X X X X
10/25/2025)x [x [|x [x [x [« |x Ix |x [ Ix x|« [x [x [x [x | 1 | |
Signature X X X X

10/26/20250x fx Jx fx [x | | | | | e D Jx B e fx fx b be J F 1 1 ]
Signature X X X

10/27/20250x fx x fx fx |x Jx Jx I Ix | | [ [ | [ L1 bedx Ix Ix Ix
Signature X X X
10/28/2025]x Ix [|x |x |x [x |x |x [x [x [x |« [x [x [x [x [x | | | |
Signature X X X X

10/29/2025)x [x |x [x [x I« |« Jx |x B [x x|« [ ] | I Ix Ix |x Ix
Signature X X X X
10/30/20250x [x fx x Ix | e o I« x Ix Ix [x pe e § [ | | | | | | [ |
Signature X X X

10/31/2025)x [x [|x [x [x [« |x Ix |x B [x x|« [x [x [x Ix | 1 | |
Signature X X X X

68



APPENDIX

RESTROOM CHECK LOG November 2025 WATERFRONT
PARK
2 g 8 2 g
ol = ol ™ ) ol m ol = ol @ i ol ™ ol = ol m
Dat [= ] =1 el w =8 =1 < b=d =1 ] ol =
N B EEEHE R E RE R EEEREE EHEEEE
9:30am 11:30am 1:30pm 3:30pm 5:30pm
11/1/205) | | | [ Pe P I I e I e e e f ] | | | RN
Signature X X
11/2/2025]x [x |x [x [x Ix [x |x Ix Ix [x |x |x [x |x | | | | [ | | |
Signature X X X
11/3/2025] | | | | Ix [x [x [x [Ix I Ix Ix |x [x [x Ix [x [x |x |x
Signature X X X
11/4/2025)x fx [x Ix [ b fx x Ix I Ix x x x |x | | | | [ | | |
Signature X X X
11/5/2025]x [x x Ix [ b fx x Ix Ix fx I |x |x |x |x fx |x |x |x [ | | |
Signature X X X X

11/6/2025]x [x x Ix e b [ Ix I D Ik I Ix Ix |x |x fx |x [x |x fx [x Ix [x |x

Signature X X X X X

11/7/2025]x |x |x [x [x Pe Ix |x Ix e fx o Ix Ik fx fx |x Ix fx |x [x Ix x fx |x |x

Signature X X X X X
11/8/2025]x [x |x Ix [x I Ix |x Ix Ix [x Ix Ix [x |x |x |x [x [x [x Ix [x [x |x [x
Signature X X X X X
11/9/2025|x [x |x [x [x Ie [x |x Ix [x |x |x Ix [x |x |x |x |x [x |x [ | | |
Signature X X X X
11/10/2025)x |x |}r. |>¢ |>c % |x |x |x |x X |x |x |x |x X |x |x |x |:-: X |x |x |x |x
Signature X X X X X
11/11/2025 | | | | % |x |x |x |x X |x |x |x |x X |x |x |x |:-: X |x |x |x |x
Signature X X X X
11/12/2025])x |x |}r. |>¢ |>c % |x |x |x |x X |x |x |x |x X |x |x |x |:-: | | | |
Signature X X X X

11/137/2025]x [x [x fx [x Ix |x |x [x Ix Ix |x Ix Ix Ix Ix Ik Ix [x |x |x [x [x [x |x

Signature X X X

X X
11/14/2025]x [x [x fx [x Ix [x [x [x Ix Ix |x |x Ix [x [x |k Ix [x [x |x [x [x [x |x

Signature X X X X X
11/15/20250x fx fx e Ix P [ fx fc e f | | f § § P [ | § 0 |
Signature X X

1e/205) | | | | | [ [ 0 0§ pefee e ] I ] § 0 1|
Signature X

vwazjpoas) | | § ] J [ [ B b pefeefefefebefe e e f f |
Signature X X
10/18/202) | | | | Pefe e e e f | ] | | [ [ ]| [ | [ 1
Signature X

11/19/2025] | | 1 | Ix Ix Ix = Ix Ix |x |x Ix [x |x |x Ix [x [x |x [x [x [x |x
Signature X X X X

11/20/2025fx fx fx Ix fx | | | | | [ 1 [ 1 [ 1 BT I« Ix Ix [x |x
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Signature

X X
11/21/2025]x [x [x fx [x Ix [x [x [x Ix e |x Ix Ix Ix fx fx [x [x [x |x [x [x [x |x

Signature X X X X X

11/22/202s] | | | [ P D Jx fx e e x [x [x Ix | | | | | [ | [ |

Signature X X

11/23/2025]x [x P P Jx P Jx Jx x Ik | | | | | [ 111 | 111

Signature X X

11/24/2025)x |}r. |x |>c |x X |x |x |}r. |>¢ X |x |x |x |x

4
—
x
=
=
-
—

Signature X X X X

11/25/2025)x [x [x Ix [x e fx x Ix I I Ix Ix |x Ix

73
-
=
4
-
-~
73
< |
-
3
]
o

Signature X X X X

X
11/26/2025] | | | | Ix Ix |x x Ix I |x Ix Ix Ix Jx |x [x |x [x |x [x [|x [x |x
Signature X X X X

11/27/2025

. N/A - Restroom closed
Signature

11/28/2025)x [x [x Ix [x I [ Ix Ix Qe b x x Ix x|k fx Ix [x [x fx fx fx [x |x

Signature X X X X X

11/29/2025)x [x [x Ix [x Ix fx x Ix Ix I x x |x Ix | | | | [ | | |

Signature X X X

11/30/2025)x [x [x Ix [x I [ I Ix e b x x Ix |x fx fx Ix [x |x fx fx fx [x |x

Signature X X X X X
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APPENDIX

RESTROOM CHECK LOG December 2025 WATERFRONT
PARK
2l = a % 2l = a :Ej 2l = o % 2le a % 2l e a :Ej
sl R HEHNRHE R R HERHE R R HE
9:30am 11:30am 1:30pm 3:30pm 5:30pm
12/1/20250x |x [x [x |x [ | | Ix |x [x [x |x [ ] ] 1 I fx [« |x [x
Signature X X X
e E b L T T T T F G R T T T T I T T 11
Signature X X
12/3/2025]x e Ix I |x | e Ix P | | e fx |x fx P e |x [x fx fx Ix |x x |x
Signature X X X X X
12/4/2025]x e Ix e |x | e Ix P | | Ix o fx |x fx P e |x [x fx fx x |x x |x
Signature X X X X X
12/5/2025]x e x| [x |x e Ix P | | Ix o |x |x fx P e |x [x fx fx x |x x |x
Signature X X X X X
12/6/2025]x e x| [x |x e Ix P | | Ix fx |x | P e |x [x fx fx Ix Ix x |x
Signature X X X X X
o e h k f i kI T T T T T T T T T [T T 11
Signature X X
12/8/2025]x |x |x |x |x X |x |x |x |x X |x |x |x |x X |x |x |x |x | | | |
Signature X X X X
12/9/2025]x |x |x |x |x X |x |x |x |x X |x |x |x |x X |x |x |x |x X |}r. |x |x |x
Signature X X X X X
12/10/2025]x |x |x |x |x X |x |x |x |x X |x |x |x |x X |x |x |x |x X |}r. |x |x |x
Signature X X X X X
12/11/2025]x |x |x |x |x | | | | X |x |x |x |x X |x |x |x |x X |}r. |x |x |x
Signature X X X X
12/12/2025]x |x |x |x |x X |x |x |x |x X |x |x |x |x X |x |x |x |x X |}r. |x |x |x
Signature X X X X X
12/13/2025]x [ Ix Ix |x Ix Ix x| fx fx Ix Ix Ix fx fx fx Ix [x fx fx x Ix x |x
Signature X X X X X
12/14/2025]x [x [x Ix Ix I Ix e x| I x x Ix |x fx fx Ix |x |x [ | | |
Signature X X X X
12/15/20250x x [x [x fe | [ [ | [ Je e fx e k[ | | | [ [ [ ]
Signature X X
12/16/20250x [x x [x fx b fx fx |« x | | | [ | [ 1 1 | [ [ [ ]
Signature X X
12/17/2025]x [ Ix x| Ix I Ix e fx fx Ix o Ix Ix fx fx Ik Ix [x fx fx x Ix x |x
Signature X X X X X
12/18/2025]x [ Ix x| Ix Ix x| fx fx Ix Ix Ix fx fx Ik Ix [x fx fx x Ix x |x
Signature X ¥ X X X
12/19/2025]x x Ix x| Ix I Ix e | I Ix Ix Ix fx P e |x [x fx fx x Ix x |x
Signature X ¥ X X X
12/20/2025]x [x Ix x| Ix I Ix e | I e Ix Ix fx P e |x [x fx fx x Ix x |x
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Signature

12/21/2025

Signature

12/22/2025

x [x |x x |x

Signature

x

12/23/2025

x x I Ix Ix

x fx |x |x |x

Signature

X

12/24/2025

x fx |x |x Ix Ix

Signature

X

12/25/2025

Signature

/A - Restroom closed

12/26/2025

[x |x

x Ix Ix Ix |x |x

[x_x

[x_|x

Signature

X

12/27/2025

[x_Ix

[x |x |x |x

[x_x

X
[x_Ix

Signature

X

12/28/2025

x x Ix Ix Ix

[x_Ix

[x I Ix

4

[x_[x

Signature

X

X

12/29/2025

x x Ix Ix Ix

[x_Ix

>
]

[x_Ix

[x_[x

[x_Ix

Signature

X

X

12/30/2025

[x_Ix

>
]

[x Ix

[x_[x

[x_Ix

Signature

X

12/31/2025

x x Ix fx |x

[

[x I |x

4

[x [

x|

Signature

X

X
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Maintenance Data: Inspection Log

APPENDIX

Work Order |Description

PM Scheduled Start Date Completed
169015 Inspect Light Penetrating Surfaces LPS INSP 04/01/2025 Yes
168258 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 01/01/2025 Yes
168405 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 02/01/2025 Yes
168657 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 03/01/2025 Yes
169016 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 04/01/2025 Yes
169298 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 05/01/2025 Yes
169741 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 06/01/2025 Yes
170109 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 7/1/2025 Yes
170542 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 08/01/2025 Yes
170948 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 9/1/2025 Yes
171291 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 10/1/2025 Yes
171471 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 11/1/2025 Yes
171878 Inspect Floating Dock Equipment and Tighten Bolts FL DOCK INSP 12/1/2025 Yes
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Maintenance Data: Work Order System Log

APPENDIX

|Work Order |Description Date Created |Sched. Start Date Date Completed |
168265 Clean Elevator (Daily Task) 1/1/2025 1/1/2025 1/1/2025 14:07
168266 Clean Elevator (Daily Task) 1/1/2025 1/1/2025 1/2/202512:59
168273 Clean Elevator (Daily Task) 1/2/2025 1/2/2025 1/10/202512:51
168319 Clean Elevator (Daily Task) 1/10/2025 1/10/2025 1/18/2025 12:26
168321 WEF Bioswale Leaf Removal 1/10/2025 1/10/2025 2/27/2025 12:09
168324 Metal plate - Pier 62 solar ground light 1/13/2025 1/13/2025 4/14/2026 13:25
168371 Clean Elevator (Daily Task) 1/18/2025 1/18/2025 1/24/2025 15:49
168392 Move Trash & Recycle to new location 1/22/2025 1/23/2025 1/24/202515:51
168394 graffiti 1/23/2025 1/23/2025 1/23/2025 8:40
168400 Clean Elevator (Daily Task) 1/24/2025 1/24/2025 1/25/202511:46
168402 Clean Elevator (Daily Task) 1/25/2025 1/25/2025 2/26/2025 8:53
168405 Inspect Floating Dock Equipment and Tighten Bolts 1/26/2025 2/1/2025 1/29/2025 13:17
168406 Clean Pier 62 with Triverus Machine 1/26/2025 2/1/2025 2/21/20258:18
168424 Clean Elevator (Daily Task) 1/29/2025 1/29/2025 1/31/202512:23
168456 Clean Elevator (Daily Task) 1/31/2025 1/31/2025 2/5/202513:57
168579 Clean Elevator (Daily Task) 2/5/2025 2/5/2025 2/7/202512:10
168592 Clean Elevator (Daily Task) 2/712025 2/7/2025 2/14/2025 10:22
168627 Clean Elevator (Daily Task) 2/14/2025 2/14/2025 5/2/2025 15:34
168657 Inspect Floating Dock Equipment and Tighten Bolts 2/23/2025 3/1/2025 3/8/2025 12:48
168658 Clean Pier 62 with Trivese Machine 2/23/2025 4/8/2025 4/25/202510:57
168706 Blow off bike pass 2/26/2025 2/26/2025 2/26/2025 14:21
168705 Blow off zone2 east 2/26/2025 2/26/2025 3/7/202517:02
168707 east side PW zone 2 2/26/2025 2/26/2025 3/20/2025 11:46
168712 litter control ( P62 to Luman ) Daily 2/27/2025 2/27/2025 3/4/2025 14:12
168711 Pull trash and Recycling (daily) 2/27/2025 2/27/2025 3/4/2025 14:12
168713 Deep clean restroom ( Daily) 2/27/2025 2/27/2025 4/2/2025 10:04
168787 blower-excessive bark on patheays 3/4/2025 3/4/2025 3/4/202510:03
168789 construvtion nclean up behind benches 3/4/2025 3/4/2025 3/6/2025 15:30
168807 Pressure wash garden boxes for gardeners 3/5/2025 3/5/2025 3/6/2025 15:31
168806 Pressure wash under the swings 3/5/2025 3/5/2025 3/6/2025 15:31
168811 Carved Graffiti on Boardwalk 3/5/2025 3/5/2025 5/16/2025 8:02
168813 Pressure wash dumpster area 3/6/2025 3/6/2025 3/6/202513:10
168815 Wipe down trash cans zone 3 3/6/2025 3/6/2025 3/6/2025 15:43
168814 Blow near garden area of zone 3 near aquarium 3/6/2025 3/6/2025 3/6/2025 15:43
168819 Remove Graffiti in bike lanes pier 56 to Habitat 3/6/2025 3/6/2025 3/6/2025 15:44
168816 Wipe down trash cans zone 2 3/6/2025 3/6/2025 3/7/202513:39
168818 Pressure wash Union Bridge 3/6/2025 3/6/2025 5/1/2025 10:02
168817 Wipe down trash cans zone 1 3/6/2025 3/11/2025 3/19/2025 12:45
168828 Clean surface, clean the promenade construction area 3/7/2025 3/7/2025 3/7/2025 13:38
168825 Transport, mobile pressure washer unit to Promenade 3/712025 3/7/2025 3/7/2025 13:39
168824 Detail around planter boxes zone two 3/7/2025 3/7/2025 3/7/2025 13:39
168829 post construction cleanup,(railing) 3/712025 3/7/2025 3/7/2025 15:44
168827 Graffiti writing on planter box on the bike lane wes 3/7/2025 3/7/2025 3/7/202517:10
168832 blow out OLW 3/8/2025 3/8/2025 3/8/202513:14
168831 human spill north end of bike lane in front of 62 3/8/2025 3/8/2025 3/8/202513:14
168833 Monitor event on Pier 62 3/8/2025 3/8/2025 3/11/2025 13:42
168836 refill gas canisters 3/8/2025 3/8/2025 3/11/2025 13:43
168834 Restock and organize harbor steps 3/8/2025 3/8/2025 3/11/2025 13:43
168835 graffiti on swing set 3/8/2025 3/11/2025 3/15/2025 8:07
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Maintenance Data: Work Order System Log Cont.

APPENDIX

|Work Order |Description Date Created |Sched. Start Date Date Completed |
168853 Waterfront gardener hiring process 3/10/2025 3/10/2025 4/25/2025 10:56
168850 Pier 62 - WiFi Project Standing WO 3/10/2025 3/10/2025 5/17/2025 13:05
168865 Habitat Beach Mulching 3/12/2025 3/12/2025 3/12/202512:18
168875 moved 15 barricades to P62 3/14/2025 3/14/2025 3/14/202512:51
168876 garbage cleanup 3/14/2025 3/14/2025 3/14/202513:36
168877 blowing 3/14/2025 3/14/2025 3/14/2025 13:39
168878 remove debris garden box edges 3/14/2025 3/14/2025 3/14/2025 13:42
168879 spill clean up 3/14/2025 3/14/2025 3/14/2025 13:44
168880 scrub off stains on OLW 3/14/2025 3/14/2025 3/18/20257:12
168881 cleaned black trash liners on 9 sets. 3/15/2025 3/15/2025 3/15/2025 18:30
168891 bollard graffiti 3/17/2025 3/17/2025 3/17/202512:17
168892 Graffiti on railings - by swings 3/17/2025 3/17/2025 3/19/20259:54
168890 Union graffiti 3/17/2025 3/17/2025 3/27/2025 13:39
168888 Chipped bench - Union 3/17/2025 3/17/2025 5/16/2025 8:02
168889 Pressure Wash - OLW canopy area 3/17/2025 3/24/2025 3/27/2025 13:34
168896 apply de icer to boardwalk 3/18/2025 3/18/2025 3/18/2025 8:40
168900 blowout SR99 3/18/2025 3/18/2025 3/20/2025 11:45
168916 Zone 2 east side sidewalks 3/20/2025 3/20/2025 3/20/2025 11:51
168917 removing debris around planter boxes 3/20/2025 3/20/2025 3/20/2025 11:57
168918 Blowing zone 2 promenade boardwalk 3/20/2025 3/20/2025 3/20/2025 13:17
168921 Enchantcleanup 3/20/2025 3/20/2025 3/20/2025 14:13
168922 Litter pick SR 99 3/20/2025 3/20/2025 3/21/20256:21
168925 blow area around restroom 3/21/2025 3/21/2025 3/21/202511:28
168930 blowing 3/21/2025 3/21/2025 3/21/202511:32
168931 Blowing 3/21/2025 3/21/2025 3/21/202511:33
168932 Blowing 3/21/2025 3/21/2025 3/21/202511:35
168933 Blowing 3/21/2025 3/21/2025 3/21/202511:38
168934 Blowing SR 99 3/21/2025 3/21/2025 3/21/202511:44
168935 Store away no entry signs 3/21/2025 3/21/2025 3/21/2025 14:08
168936 Deep Clean around Restroom 3/21/2025 3/21/2025 3/22/2025 6:30
168968 Safety barrier around swings well in repair 3/26/2025 3/26/2025 3/26/2025 15:28
168964 bathroom stall handle 3/26/2025 3/26/2025 4/3/2025 10:07
168966 Unclog ADA restroom stall 3/26/2025 3/26/2025 4/4/202511:18
168969 Blowing 3/27/2025 3/27/2025 3/27/2025 10:02
168970 Blowing 3/27/2025 3/27/2025 3/27/2025 10:06
168972 pressure wash edge along bike path 3/27/2025 3/27/2025 3/27/2025 14:00
168997 pressure wash edge along bike path 3/27/2025 3/27/2025 3/27/2025 14:18
168996 misc projects harbour steps supply/material 3/27/2025 3/27/2025 4/2/2025 10:05
169007 pressure wash 3/28/2025 3/28/2025 3/28/20259:48
169012 blowing 3/29/2025 3/29/2025 3/29/2025 8:53
169014 Trash pick up all over east sidewalk 3/29/2025 3/29/2025 3/29/2025 12:49
169013 blowing 3/29/2025 3/29/2025 4/2/2025 10:03
169011 blowing 3/29/2025 3/29/2025 4/2/202510:03
169017 Clean Pier 62 with Trivese Machine 3/30/2025 4/1/2025 4/2/202510:02
169016 Inspect Floating Dock Equipment and Tighten Bolts 3/30/2025 4/1/2025 4/9/202513:44
169015 Inspect Light Penetrating Surfaces 3/30/2025 4/1/2025 5/2/2025 15:33
169170 pressure wash 4/1/2025 4/1/2025 5/2/2025 15:33
169184 blow 4/3/2025 4/3/2025 4/3/2025 10:04
169185 blowing 4/3/2025 4/3/2025 4/3/202511:00
169187 blowing 4/3/2025 4/3/2025 4/3/202511:33
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169186 pressure wash 4/3/2025 4/3/2025 4/8/2025 15:08
169192 poster removal 4/4/2025 4/4/2025 4/4/2025 13:57
169193 Pick up signs from Polson 4/7/2025 4/7/2025 5/16/2025 6:40
169198 Union Storage Cleanout 4/8/2025 4/8/2025 4/8/2025 14:52
169215 pressure wash edge along bike path 4/8/2025 4/8/2025 4/8/2025 15:12
169216 pressure wash King street Corner North and south 4/8/2025 4/8/2025 4/11/2025 6:49
169232 Pick up hard surface tape 4/14/2025 4/14/2025 5/15/202513:23
169242 Intermittent Utility Barrel Assembly 4/15/2025 4/15/2025 4/15/2025 14:40
169252 elevator ¢stemporarily closedg, sign repair 4/17/2025 4/17/2025 4/17/202510:20
169253 Check wires at floating dock 4/18/2025 5/6/2025 5/24/2025 8:50
169254 graffitio 4/19/2025 4/19/2025 4/19/2025 13:03
169258 Tighten/check on two OLW lamps 4/21/2025 5/6/2025 5/16/2025 10:27
169268 matress removal 4/24/2025 4/24/2025 4/25/2025 8:58
169276 planters 4/25/2025 4/25/2025 5/1/2025 10:04
169298 Inspect Floating Dock Equipment and Tighten Bolts 4/27/2025 5/1/2025 5/2/2025 15:28
169299 Clean Pier 62 with Trivese Machine 4/27/2025 5/15/2025 5/15/2025 13:21
169344 Union St Bridge irrigation leak 4/29/2025 4/29/2025 4/30/2025 14:12
169346 Faulty solenoid? Irrigation station 17 4/29/2025 4/29/2025 5/30/2025 13:09
169441 Clean Elevator (Daily Task) 5/2/2025 5/2/2025 5/6/2025 16:47
169444 LED light 5/3/2025 5/3/2025 5/3/2025 13:15
169457 broken bollard 5/6/2025 5/3/2025 5/3/2025 12:42
169465 Wood chip removal from gutter 5/6/2025 5/6/2025 5/6/202513:12
169468 sweeping next to habitat railing 5/6/2025 5/6/2025 5/6/2025 13:38
169470 Clean Elevator (Daily Task) 5/6/2025 5/6/2025 5/7/2025 13:02
169464 OLW pressure washing 5/6/2025 5/6/2025 5/7/2025 13:02
169477 Clean Elevator (Daily Task) 5/7/2025 5/7/2025 5/9/2025 6:54
169483 Clean Elevator (Daily Task) 5/9/2025 5/9/2025 5/9/2025 13:47
169488 Brush of stains near benches 5/9/2025 5/9/2025 5/9/2025 13:51
169487 Large pile of broken glass on university/Alaskan 5/9/2025 5/9/2025 5/9/2025 13:51
169486 Clean Elevator (Daily Task) 5/9/2025 5/9/2025 5/12/2025 7:59
169484 Broken T at lateral - King Street 5/9/2025 5/9/2025 5/16/20257:07
169502 laundry 5/12/2025 5/12/2025 5/12/2025 12:00
169501 fillgas cans 5/12/2025 5/12/2025 5/12/202517:51
169498 trip hazard 5/12/2025 5/12/2025 5/14/2025 9:36
169509 triverse mcv 5/13/2025 5/13/2025 5/13/20259:36
169510 wash triverse machince 5/13/2025 5/13/2025 5/13/2025 9:42
169508 triverse mcv 5/13/2025 5/13/2025 5/14/2025 9:36
169514 Pressure wash at WSBL 5/13/2025 5/13/2025 5/22/2025 10:43
169519 Blower 5/14/2025 5/14/2025 5/14/2025 9:39
169520 Blower 5/14/2025 5/14/2025 5/14/2025 9:41
169521 Blower 5/14/2025 5/14/2025 5/14/20259:43
169522 Blower 5/14/2025 5/14/2025 5/14/2025 9:45
169523 Blower 5/14/2025 5/14/2025 5/14/2025 9:47
169535 clean/ sanitize cart 2 interior 5/14/2025 5/14/2025 5/14/2025 12:53
169537 Blower/ pallet removal 5/14/2025 5/14/2025 5/14/2025 13:09
169536 take 3 bike barricades to union return the the rest to 99 5/14/2025 5/14/2025 5/15/20257:51
169539 Pier 62 Floating Dock Work, EL (25 Q2) 5/14/2025 5/14/2025 8/13/2025 12:22
169543 build locker 5/15/2025 5/15/2025 5/15/202511:17
169549 Clean out garden bed drainage along metal boarder 5/15/2025 5/15/2025 5/15/2025 16:51
169550 Clean out garden bed drain behind bench 5/15/2025 5/15/2025 5/15/2025 16:55
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169547 Clean Elevator (Daily Task) 5/15/2025 5/15/2025 5/16/2025 10:03
169546 Dog Bag Dispener Instillation 5/15/2025 5/15/2025 5/22/2025 18:38
169552 Triverus MCV surface cleaning prep for (GEO Fence) 5/16/2025 5/16/2025 5/16/2025 5:03
169553 clean up drug pipes/glass foilin garden beds 5/16/2025 5/16/2025 5/16/20255:13
169554 Triverus MCV refueling 5/16/2025 5/16/2025 5/16/20255:16
169555 remove magnetic base (trip hazard) 5/16/2025 5/16/2025 5/16/2025 8:52
169559 Scrub stains off of OLW 5/16/2025 5/16/2025 5/16/2025 10:05
169558 Clean Elevator (Daily Task) 5/16/2025 5/16/2025 5/16/2025 18:19
169564 Clean Elevator (Daily Task) 5/16/2025 5/17/2025 5/17/2025 13:05
169562 Move 10 bike barricades to molly moon's by 11am Monday 5/19 5/16/2025 5/19/2025 5/16/2025 18:19
169565 Clean Elevator (Daily Task) 5/17/2025 5/18/2025 5/20/2025 10:52
169570 Spillon OLW 5/19/2025 5/19/2025 5/22/2025 10:43
169578 Clean Elevator (Daily Task) 5/20/2025 5/20/2025 5/21/2025 13:51
169577 Deep clean Molly Moon's Sidewalk 5/20/2025 5/20/2025 5/22/202510:42
Move 2 compost bins outside of Molly Moon's (Thursday
169576 morning 5/22) 5/20/2025 5/22/2025 5/22/2025 18:38
169583 Triverus surface cleaning 62pier 5/21/2025 5/21/2025 5/21/2025 13:39
169584 Compass Center 5/21/2025 5/21/2025 5/21/2025 13:45
169585 Sanitize Triverus 5/21/2025 5/21/2025 5/21/2025 13:52
169587 Triverus Gas Fill 5/21/2025 5/21/2025 5/21/2025 13:57
169586 Clean Elevator (Daily Task) 5/21/2025 5/22/2025 5/22/202510:43
169588 Add peak season hours to restroom sign 5/21/2025 5/26/2025 5/30/2025 18:09
169593 Compass Center 5/22/2025 5/22/2025 5/22/202511:19
169630 surface cleaning Triverus MCP 5/22/2025 5/22/2025 5/22/2025 15:05
169631 pressure wash garbage/recycling units 5/22/2025 5/22/2025 5/22/2025 15:07
169632 clean up 99 location 5/22/2025 5/22/2025 5/22/2025 15:10
169592 Clean Elevator (Daily Task) 5/22/2025 5/22/2025 5/23/202511:03
169639 Remove ladder from Molly Moons 5/23/2025 5/23/2025 5/23/2025 11:06
169638 touch up Molly Moons 5/23/2025 5/23/2025 5/23/2025 11:06
169637 Clean Elevator (Daily Task) 5/23/2025 5/23/2025 5/24/2025 8:49
169640 Clean Elevator (Daily Task) 5/24/2025 5/24/2025 5/29/2025 6:26
169644 Move MM Compost Bin 5/27/2025 5/27/2025 5/27/2025 19:20
169645 Move planters at South Plaza 5/27/2025 5/27/2025 5/28/2025 10:26
169720 Clean garbage and recycling receptacles, and replace liners 5/28/2025 5/28/2025 5/29/2025 7:44
169731 Deliver 8 event garbage bins to Pier 62 5/29/2025 5/29/2025 5/29/2025 23:10
169725 Clean Elevator (Daily Task) 5/29/2025 5/29/2025 5/30/2025 10:02
169727 Look at P62 floating dock gate 5/29/2025 5/29/2025 5/31/2025 15:59
169726 Pick up hard surface tape 5/29/2025 5/29/2025 6/6/2025 6:42
169732 Clean garbage and recycling receptacles, and replace liners 5/30/2025 5/28/2025 5/29/202523:14
169734 Clean Elevator (Daily Task) 5/30/2025 5/30/2025 5/31/2025 16:00
169737 Clean Elevator (Daily Task) 5/31/2025 5/31/2025 6/4/20259:48
169743 Delivered 8 boxes of toilet paper to Harbor steps 6/1/2025 6/1/2025 6/1/20259:53
169741 Inspect Floating Dock Equipment and Tighten Bolts 6/1/2025 6/1/2025 6/4/20259:48
169742 Clean Pier 62 with Trivese Machine 6/1/2025 6/1/2025 6/5/2025 12:50
169740 Apply Anti-Graffiti Coating to Railing 6/1/2025 6/1/2025 8/29/2025 13:57
169749 Tape off scooter location 1 6/2/2025 6/3/2025 6/10/20259:19
169763 Triverus mcwv 6/3/2025 6/3/2025 6/3/202511:55
169765 Triverus mcv 6/3/2025 6/3/2025 6/5/2025 12:50
169764 Graffiti at Bakun 6/3/2025 6/3/2025 6/6/20259:57
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169759 Investigate Soap Dispenser Leak 6/3/2025 6/3/2025 6/7/20256:32
169762 Modify OLW gate for padlock 6/3/2025 6/3/2025 6/7/202511:02
169766 Move Trash/Recycle near Marion St. Bridge 6/3/2025 6/3/2025 6/13/2025 13:04
169770 Pressure wash OLW cafe Seating area 6/4/2025 6/4/2025 6/4/20259:50
169778 blow sidewalks, zone 2, West side 6/4/2025 6/4/2025 6/4/2025 16:35
169776 blow lumen and curbs 6/4/2025 6/4/2025 6/4/2025 19:01
169769 Clean Elevator (Daily Task) 6/4/2025 6/4/2025 6/5/2025 12:50
169771 Remove MM Compost Bin 6/4/2025 6/4/2025 6/5/2025 22:25
169772 Tape off scooter location 2 6/4/2025 6/4/2025 6/12/2025 13:20
169774 Planter Move @ Gridiron w/ Mike Johnson (OWCP) 6/4/2025 6/9/2025 6/13/2025 10:20
169800 Clean Elevator (Daily Task) 6/5/2025 6/5/2025 6/7/20256:28
169809 Graffiti removal 6/6/2025 6/6/2025 6/7/20256:29
169811 Clean Elevator (Daily Task) 6/7/2025 6/7/2025 6/10/202510:14
169821 Triverus pier 62 6/10/2025 6/10/2025 6/10/2025 19:49
169822 pressure wash floating dock 6/10/2025 6/10/2025 6/18/20257:21
169819 clean and blow edges of metal planters 6/10/2025 6/10/2025 7/4/2025 11:52
169825 Pressure Wash under vendor tents 6/11/2025 6/11/2025 6/11/2025 10:52
169826 Move Bike Barricades (50?) 6/11/2025 6/11/2025 6/13/2025 8:53
169824 Clean Elevator (Daily Task) 6/11/2025 6/11/2025 6/13/2025 8:54
169829 Pier 62 NW Electrical Panel 6/11/2025 6/11/2025 7/30/2025 9:26
169832 wash truck exterior 6/12/2025 6/12/2025 6/12/20259:16
169843 move 6 orange barriers from Union to 99 6/13/2025 6/12/2025 6/12/202522:30
169847 Bring 6 Trash and 6 Recycle to 62 6/13/2025 6/13/2025 6/13/2025 13:06
169844 Clean Elevator (Daily Task) 6/13/2025 6/13/2025 6/14/202511:18
169849 Clean Elevator (Daily Task) 6/14/2025 6/15/2025 6/18/20257:20
169853 move 4 Brutes from lumen to 99 6/17/2025 6/16/2025 6/16/202522:31
169869 pressure wash OLW cafe 6/18/2025 6/18/2025 6/18/2025 11:59
169868 Clean Elevator (Daily Task) 6/18/2025 6/18/2025 6/20/2025 6:09
169875 Create Scraper 6/18/2025 6/18/2025 7/9/20259:39
169881 Pickup 30 baricades from 62 6/20/2025 6/20/2025 6/24/2025 11:39
169876 Clean Elevator (Daily Task) 6/20/2025 6/20/2025 6/25/2025 13:43
169901 remove compost bim from Molly Moons 6/25/2025 6/24/2025 6/24/202521:40
169902 move garbage can out of walkway 6/25/2025 6/24/2025 6/24/202521:41
169904 move garbage can north of pole, lumen 6/25/2025 6/24/2025 6/24/202521:43
169903 move garbage can out of walkway 6/25/2025 6/24/2025 6/24/202521:43
169906 clean up/re-organize 6/25/2025 6/25/2025 6/25/20259:14
169907 Clean up/re-organize container 6/25/2025 6/25/2025 6/25/20259:17
169916 Pressure Wash Entire area in front of Aquarium Expansion 6/25/2025 6/25/2025 6/25/2025 13:45
169915 Clean Elevator (Daily Task) 6/25/2025 6/25/2025 7/1/202510:42
169911 power wash under benches 6/25/2025 6/25/2025 7/1/2025 10:42
169921 Tape Location #3 @ Coleman Dock 6/26/2025 6/26/2025 7/2/2025 10:59
170110 Clean Pier 62 with Trivese Machine 6/29/2025 7/1/2025 7/4/202511:51
170109 Inspect Floating Dock Equipment and Tighten Bolts 6/29/2025 7/1/2025 7/4/202511:51
170138 Pressure wash Pike st driveway into aquarium and promenade 7/1/2025 7/1/2025 7/1/2025 10:45
170137 Clean Elevator (Daily Task) 7/1/2025 7/1/2025 7/4/202511:51
170397 Clean Elevator (Daily Task) 7/4/2025 7/4/2025 7/5/2025 13:44
170399 Clean Elevator (Daily Task) 7/5/2025 715/2025 7/9/20259:38
170449 Clean Elevator (Daily Task) 719/2025 7/9/2025 7/11/202520:16
170462 Clean Elevator (Daily Task) 7/11/2025 7/11/2025 7126/2025 5:54

170482 Pier 62 Floating Dock Work, EL ('25 Q3) 7/15/2025 7/15/2025 12/20/202517:29
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170541 Clean Elevator (Daily Task) 7/26/2025 7/26/2025 8/8/2025 13:25
170542 Inspect Floating Dock Equipment and Tighten Bolts 7/2712025 8/1/2025 8/8/2025 13:25
170543 Clean Pier 62 with Trivese Machine 712712025 8/11/2025 8/15/2025 8:41
170679 Graffiti tag 7/30/2025 7/30/2025 8/15/2025 8:41
170678 remove blue markings 7/30/2025 7/30/2025 8/20/20259:28
170680 Graffiti tag - P62 (Political) 7/30/2025 7/30/2025 8/29/202513:13
170677 Graffiti on P62 railings 7/30/2025 7/30/2025 8/29/202513:14
170682 Clean Wood at Molly Moong¢,s 7/31/2025 7/31/2025 7/31/2025 10:44
170684 Clean Artwork/sandbags/ Anchors at Molly Moong,s 7/31/2025 7/31/2025 8/13/2025 13:47
170683 Clean Sidewalk at Molly Moon¢ s 7/31/2025 7/31/2025 8/15/2025 8:40
170725 deliver 60 Bike Barricade to pier 58 8/8/2025 8/8/2025 8/8/202513:25
170726 Clean Elevator (Daily Task) 8/8/2025 8/8/2025 8/13/202512:21
170736 remove recycle/garbage brutes from pier 58 to 99 8/11/2025 8/11/2025 8/11/202511:18
170735 Remove 60 Bike Barricades from pier 58 to 99 8/11/2025 8/11/2025 8/13/202510:18
170756 Waterfront Storage Room Lock Replacement 8/12/2025 8/18/2025 8/26/2025 5:25
170760 Clean Wood at Molly Moong¢,s 8/13/2025 8/13/2025 8/13/202511:02
170761 Clean Elevator (Daily Task) 8/13/2025 8/13/2025 8/20/20259:13
170772 Clean truck 8/17/2025 8/17/2025 8/17/2025 13:39
170773 Move trash and recycle cans from ferry terminal to pier 58 8/17/2025 8/17/2025 8/17/2025 14:46
170788 Clean Wood at Molly Moon,,s 8/20/2025 8/20/2025 8/20/2025 7:45
170789 Clean top of union bridge by elevator 8/20/2025 8/20/2025 8/20/2025 8:43
170792 Clean Elevator (Daily Task) 8/20/2025 8/20/2025 8/21/202512:13
170799 Clean Playground on Pier 58 And clean off black stone benches 8/21/2025 8/21/2025 8/21/2025 8:52
170800 Clean Elevator (Daily Task) 8/21/2025 8/21/2025 8/27/202511:32
Clean graffiti residue on Artwork/sandbags/ Anchors at Molly
170805 Moong¢s 8/24/2025 8/24/2025 8/24/202511:13
170824 Clean spills on Pier 58 and clean outside restroom 8/27/2025 8/27/2025 8/28/202510:15
170823 Clean Wood at Molly Moong,s 8/27/2025 8/27/2025 8/28/2025 11:37
170828 Clean Elevator (Daily Task) 8/27/2025 8/27/2025 8/30/2025 13:29
170895 Clean Sidewalk at Compass 8/28/2025 8/28/2025 8/28/2025 7:02
170946 Clean Elevator (Daily Task) 8/30/2025 8/30/2025 9/3/202511:12
170949 Clean Pier 62 with Trivese Machine 8/31/2025 9/1/2025 9/7/2025 12:09
170948 Inspect Floating Dock Equipment and Tighten Bolts 8/31/2025 9/1/2025 9/7/202512:10
170952 Clean Wood at Molly Moong,s 9/3/2025 9/3/2025 9/3/2025 9:06
170956 pressure wash around Kiosks across from Pier 58 9/3/2025 9/3/2025 9/3/2025 10:35
Clean Under Benches along zone 2 promenade, Ferry terminal
170973 to miners landing 9/3/2025 9/3/2025 9/4/2025 15:23
170965 Clean Elevator (Daily Task) 9/3/2025 9/3/2025 9/7/2025 12:09
170986 Clean Elevator (Daily Task) 9/7/2025 9/7/2025 9/12/2025 12:30
171006 Clean Wood at Molly Moon¢,s 9/10/2025 9/10/2025 9/10/2025 8:17
171040 Clean Elevator (Daily Task) 9/12/2025 9/12/2025 9/16/2025 10:44
171082 Clean Bricks at Lumen/railroad way 9/16/2025 9/16/2025 9/16/2025 14:05
171083 Clean Elevator (Daily Task) 9/16/2025 9/16/2025 9/20/2025 10:54
171084 Clean Wood at Molly Moons 9/17/2025 9/17/2025 9/17/2025 10:05
171096 Clean Elevator (Daily Task) 9/20/2025 9/20/2025 10/3/20259:51
171112 Clean Wood at Molly Moons 9/24/2025 9/24/2025 9/24/20259:11
171133 Waterfront Restroom ADA Stall Toilet Pressure 9/25/2025 9/25/2025 10/16/20257:28
171292 Clean Pier 62 with Trivese Machine 9/28/2025 10/1/2025 10/3/20259:50
171291 Inspect Floating Dock Equipment and Tighten Bolts 9/28/2025 10/1/2025 10/3/2025 9:50
171290 Winterize Irrigation Pipes 9/28/2025 10/1/2025 10/22/20256:37
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171344 Clean Wood at Molly Moons 10/1/2025 10/1/2025 10/1/2025 8:55
171359 Clean Elevator (Daily Task) 10/3/2025 10/3/2025 10/10/2025 12:41
171373 Restroom Sink Drain Clogged 10/7/2025 10/7/2025 10/7/2025 11:06
171377 Clean Wood at Molly Moons 10/7/2025 10/7/2025 10/8/2025 8:43
171379 Remove tape on pier 58 10/8/2025 10/8/2025 10/8/202510:00
171380 pressure wash stairs on OLW towards pike place 10/8/2025 10/8/2025 10/8/202511:26
171381 pressure wash garbage stains on OLW 10/8/2025 10/28/2025 10/30/20256:06
171385 swap wheels on Triverus 10/9/2025 10/9/2025 10/10/202512:41
171389 Clean Elevator (Daily Task) 10/10/2025 10/10/2025 10/17/2025 12:25
171395 Remove Piping 10/14/2025 10/14/2025 10/17/202512:24
171402 Defoam Pier 58 Fountain 10/16/2025 10/16/2025 10/16/2025 15:38
171404 Clean Elevator (Daily Task) 10/17/2025 10/17/2025 10/21/2025 8:56
171410 Broken Light Brick - Pier 58 10/20/2025 10/20/2025 11/4/202510:32
171409 Broken Light Brick - Starbucks 10/20/2025 10/20/2025 11/4/202510:32
171412 Clean Wood at Molly Moons 10/21/2025 10/21/2025 10/21/2025 8:56
171417 Clean mess from contractors on sidewalk 10/21/2025 10/21/2025 10/21/202512:20
171413 Clean Elevator (Daily Task) 10/21/2025 10/21/2025 10/23/202511:20
171425 deep clean waterfront bathrooms 10/21/2025 10/21/2025 10/23/2025 19:22
Pressure Wash Trash/Recycle cans, and liners, place ragin
171420 bottom of liner 10/21/2025 10/27/2025 10/31/2025 14:15
171424 Hand Wash Trash/Recycle cans. SEE NOTE 10/21/2025 11/3/2025 11/4/202510:31
171423 Clean Trash cans See Notes 10/21/2025 11/3/2025 11/4/202510:31
Pressure Wash Trash/Recycle cans, and liners, place ragin
171422 bottom of liner 10/21/2025 11/3/2025 11/4/202510:31
Pressure Wash Trash/Recycle cans, and liners, place ragin
171421 bottom of liner 10/21/2025 11/3/2025 11/4/202510:31
171444 Clean Elevator (Daily Task) 10/23/2025 10/23/2025 10/23/202511:22
171449 Help FOW move firepit 10/23/2025 10/23/2025 10/23/202511:28
171450 Clean Compass Center 10/23/2025 10/23/2025 10/23/202511:30
171447 scrub vomit stain off union bridge 10/23/2025 10/23/2025 10/23/202512:46
171448 Clean all drinking fountains 10/23/2025 10/23/2025 10/24/2025 12:21
171445 Clean Elevator (Daily Task) 10/23/2025 10/23/2025 10/24/2025 12:21
171458 Hellebore Rehab Project 10/24/2025 10/20/2025 10/24/2025 8:48
171461 East Alaska Bioswale Fall Cutback 10/24/2025 10/20/2025 10/24/20259:05
171462 SW Port-side Gardens: Fall Cutbacks 10/24/2025 10/20/2025 10/24/2025 9:09
171459 Irrigation Troubleshooting 10/24/2025 10/20/2025 12/15/2025 10:47
171457 Fall Leaf Cleanup 10/24/2025 10/20/2025 12/15/2025 10:47
171460 Maintenance Route: Weed Prune Tidy 10/24/2025 10/20/2025 12/15/2025 10:48
171466 Refuel gas canisters at Charles st. 10/24/2025 10/24/2025 10/24/2025 13:00
171465 Leaf Blow bike lanes 10/24/2025 10/24/2025 10/24/2025 13:00
171468 Clean Vomiton OLW 10/24/2025 10/24/2025 10/24/2025 13:01
171467 Monitor Restrooms / Clean at closing 10/24/2025 10/24/2025 10/25/202510:13
171464 Clean Elevator (Daily Task) 10/24/2025 10/24/2025 10/25/202510:14
171463 Bioswale Catchment Basin Cleanout 10/24/2025 10/24/2025 12/15/2025 10:49
171470 Monitor restrooms / clean at closing 10/25/2025 10/25/2025 10/30/20256:04
171469 Clean Elevator (Daily Task) 10/25/2025 10/25/2025 10/30/2025 6:05
171472 Clean Pier 62 with Trivese Machine 10/26/2025 11/1/2025 11/7/20257:33
171471 Inspect Floating Dock Equipment and Tighten Bolts 10/26/2025 11/1/2025 11/7/20257:33
171568 Deliver 4 event garbage&recycle bins to RR South 10/30/2025 10/30/2025 10/31/2025 14:14
171567 Clean Elevator (Daily Task) 10/30/2025 10/30/2025 10/31/2025 14:14
171582 Water landscape beneath OLW 10/31/2025 10/31/2025 10/31/2025 14:43
171584 Blow leaves out of promenade and bike lanes (Yesler to Spring) 10/31/2025 10/31/2025 10/31/202517:37
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171585 Monitor restrooms and clean end of night 10/31/2025 10/31/2025 11/4/202510:31
171581 Clean Elevator (Daily Task) 10/31/2025 10/31/2025 11/4/202510:31
171583 Winterizing East Alaska Way Irrigation 10/31/2025 10/31/2025 12/15/202510:49
171648 Clean Up 99 Storage 11/4/2025 11/4/2025 11/4/2025 14:32
171644 Clean Elevator (Daily Task) 11/4/2025 11/4/2025 11/7/20257:32
171698 Clean Elevator (Daily Task) 11/7/2025 11/7/2025 11/8/202511:39
171699 Deliver 4 event bins to RR South (11/9) 11/7/2025 11/7/2025 11/8/202513:21
171700 Deliver 4 event bins & barricades to RR South (11/30) 11/7/2025 11/7/2025 11/29/202513:16
171704 Clean Elevator (Daily Task) 11/8/2025 11/8/2025 11/14/20257:30
171727 install dog bags through the park 11/13/2025 11/13/2025 11/22/20257:10
171734 Clean Elevator (Daily Task) 11/14/2025 11/14/2025 11/18/20258:01
171736 OLW Electrical Install 11/14/2025 11/14/2025 1/14/2026 9:49
171747 Clean Elevator (Daily Task) 11/18/2025 11/18/2025 11/22/20257:09
171764 Remove Broken Windmaster 11/20/2025 11/20/2025 11/26/202510:59
171769 Clean Elevator (Daily Task) 11/22/2025 11/22/2025 11/25/20257:41
171774 Clean Elevator (Daily Task) 11/25/2025 11/25/2025 11/26/2025 10:59
171785 Clean Elevator (Daily Task) 11/26/2025 11/26/2025 11/28/202510:47
171873 Clean Elevator (Daily Task) 11/28/2025 11/28/2025 11/29/202513:18
171876 Clean Elevator (Daily Task) 11/29/2025 11/29/2025 12/4/20257:20
171879 Clean Pier 62 with Trivese Machine 11/30/2025 12/1/2025 12/4/20257:19
171878 Inspect Floating Dock Equipment and Tighten Bolts 11/30/2025 12/1/2025 12/4/20257:20
172181 Restroom - Tighten flush buttons on all stalls 12/1/2025 12/1/2025 12/6/2025 9:57
172180 Restroom - Tighten Lock on Stall 6 12/1/2025 12/1/2025 12/18/20257:47
172191 Lumen Leaf Blowing/Removal 12/2/2025 12/2/2025 12/2/2025 11:30
172200 Clean Elevator (Daily Task) 12/4/2025 12/4/2025 12/5/2025 7:05
172209 Clean Elevator (Daily Task) 12/5/2025 12/5/2025 12/6/2025 9:57
172214 Cover Tripping hazards on LPS 12/6/2025 12/6/2025 12/6/2025 10:00
172215 Reinforce fence covering at 99 storage 12/6/2025 12/6/2025 12/9/202512:13
172213 Clean Elevator (Daily Task) 12/6/2025 12/6/2025 12/9/202512:13
172216 Leaf removal at ferry terminal exit 12/7/2025 12/7/2025 12/7/2025 15:22
172225 Clean Elevator (Daily Task) 12/9/2025 12/9/2025 12/11/20259:14
172230 clean out garden bed drainage 12/10/2025 12/10/2025 12/10/20257:36
172236 Deliver 4 event bins to RR South (12/14) 12/10/2025 12/10/2025 12/16/20257:42
172249 Pressure Wash OLW Cafe Seating Area 12/11/2025 12/11/2025 12/11/20259:16
172248 Clean Elevator (Daily Task) 12/11/2025 12/11/2025 12/13/20257:33
172259 Clean Elevator (Daily Task) 12/13/2025 12/13/2025 12/16/20257:42
172260 Welding on Mobile Pressure Washer Unit 12/13/2025 12/13/2025 12/23/202512:33
172266 Winterize OLW 12/15/2025 12/15/2025 12/15/202510:53
172267 Connect OLW irrigation to E Alaska Way 3200 clock 12/15/2025 12/15/2025 12/15/202510:57
172268 Replant vandalized perennials 12/15/2025 12/15/2025 12/15/202511:00
172282 E bike hanging from Union Bridge 12/15/2025 12/15/2025 12/15/202513:31
172277 Prep for snow event: tractor 12/15/2025 12/15/2025 1/5/2026 12:40
172276 Maintain Monitor Elliot way landscape (the north!) 12/15/2025 12/15/2025 1/5/2026 12:41
172275 Bioswale leaf cleanout 12/15/2025 12/15/2025 1/5/2026 12:42
172274 Planting leftover WF Project Perennials 12/15/2025 12/15/2025 1/5/2026 12:42
172273 Leaf Cleanup East Alaska way North to OLW 12/15/2025 12/15/2025 1/5/2026 12:43
172272 Leaf cleanup West Alaska way south of Yesler 12/15/2025 12/15/2025 1/5/2026 12:43
172271 Leaf cleanup East Alaska way/ south of Yesler 12/15/2025 12/15/2025 1/5/2026 12:43
172270 Watering Underlook plants- east side 12/15/2025 12/15/2025 1/5/2026 12:44
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172269 Watering Underlook plants- west side 12/15/2025 12/15/2025 1/5/2026 12:44
172297 Clean Elevator (Daily Task) 12/16/2025 12/16/2025 12/16/2025 12:36
172286 Clean Elevator (Daily Task) 12/16/2025 12/16/2025 12/16/2025 12:36
172304 Cleared leaves out of median crosswalks 12/16/2025 12/16/2025 12/16/2025 13:38
172301 Clean Elevator (Daily Task) 12/16/2025 12/16/2025 12/18/20257:47
172298 Deliver 4 event bins to RR South (12/18) 12/16/2025 12/16/2025 12/18/20257:47
172310 Pressure Wash bottom edging on benches on OLW 12/18/2025 12/18/2025 12/18/20258:21
172313 clean out garden bed drainage 12/18/2025 12/18/2025 12/18/2025 15:29
172309 Clean Elevator (Daily Task) 12/18/2025 12/18/2025 12/19/20257:12
172311 Clean out steel edging of garden beds 12/18/2025 12/18/2025 12/19/2025 14:47
172316 Clean Elevator (Daily Task) 12/19/2025 12/19/2025 12/20/20257:14
172323 Clear North Wall of Underlook 12/19/2025 12/19/2025 12/20/202517:28
172331 Clean Steel edging 12/20/2025 12/20/2025 12/20/202517:28
172330 Clean Elevator (Daily Task) 12/20/2025 12/20/2025 12/20/2025 17:28
172333 Clean Elevator (Daily Task) 12/20/2025 12/20/2025 12/23/20257:04
172342 clean out garden bed drainage 12/22/2025 12/22/2025 12/22/2025 15:30
172349 Clean out steel edgings on promenade 12/23/2025 12/23/2025 12/23/2025 15:11
172345 Clean Elevator (Daily Task) 12/23/2025 12/23/2025 12/24/202510:13
172348 Clean out steel edging in bike lanes 12/23/2025 12/23/2025 12/24/2025 15:23
172347 Repair light fixture 12/23/2025 12/23/2025 12/31/202510:22
172346 Put together new trike 12/23/2025 12/23/2025 1/7/2026 12:25
172356 Clean Elevator (Daily Task) 12/24/2025 12/24/2025 12/26/20257:29
172355 Light cleaning on playground surface 12/24/2025 1/6/2026 1/7/2026 12:25
172359 Clean up garden debris in bike lane at ferry terminal 12/26/2025 12/26/2025 12/26/2025 14:54
172357 Clean Elevator (Daily Task) 12/26/2025 12/26/2025 12/27/20259:36
172361 Replace light fixture in front of Mithun 12/27/2025 12/27/2025 12/27/20259:39
172360 Clean Elevator (Daily Task) 12/27/2025 12/27/2025 12/30/202511:17
172592 Clean Pier 62 with Trivese Machine 12/28/2025 1/1/2026 12/30/202511:17
172591 Inspect Floating Dock Equipment and Tighten Bolts 12/28/2025 1/1/2026 12/30/202511:17
172626 Clean Elevator (Daily Task) 12/30/2025 12/30/2025 12/31/202510:22
172631 Clean Elevator (Daily Task) 12/31/2025 12/31/2025 1/6/2026 7:19
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